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COVID-19 HAS WREAKED WORLDWIDE HAVOC
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SHUT DOWN
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HEALTH SYSTEMS
OVERWHELMED

WORST ECONOMIC
CRISIS SINCE 1930s
2

As of 15th May 2020

INDIA HAS PUT IN PLACE MEASURES TO BETTER MANAGE THE COVID-19 CONTAGION
CURVE AND ALLEVIATE IMPACT ON HEALTH SYSTEMS

China 1st reported
to the WHO country
office in China that
a pneumonia of
unknown cause was
detected in Wuhan

Several major economies went into
lockdown2 between Mar 9 to Mar 30

India reported first
case of COVID-19
in Kerala1

Nationwide
Lockdown3 1.0 in
India till April 14

Nationwide
Lockdown 2.0
till May 3

Partial Nationwide
Lockdown 3.0
in India extended
till May 17

JAN 30

MAR 25

APR 15

MAY 04

DEC 31
JAN 23

MAR 03

MAR 27

APR 20

MAY 12

Beginning of
lockdown in China

India stopped issuing
new visas to COVID-19
affected countries

Indian government
announced relief
package worth
₹1.7 TN ($22.6 BN)4

Partial lifting of India’s
nationwide lockdown,
certain activities
in agriculture sector
and rural economy
permitted5

Stimulus package
of cumulative
₹20 TN ($266 BN)
announced with
Lockdown 4.0
from May 18

1.Student who had returned from Wuhan, China; 2. Complete or partial lockdown; 3. Closure of commercial & private establishments (only WFH), educational institutions, places of worship, non-essential public
& private transport, non-essential services & shops etc. ; 4. ₹ 1 = US$0.0133; 5. No relaxation to areas which have been declared red zone
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As of 13th May 2020

WITH CONTAINMENT MEASURES SUCCESSFUL IN SOME STATES, ACTIVE CASES
CONTINUE TO RISE, COMPOUNDED BY POPULATION DENSITY IN MOST STATES
Case growth has slowed, but not reversed since lockdown
New cases detected (Log scale)

Cases concentrated in urban centres and densely populated states
Active2 COVID-19 cases

Doubling every
11.8 days before
Lockdown 3.0
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Doubling every
5.9 days before
Lockdown 2.0

26
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1,000

Doubling1 every
3.5 days before
Lockdown 1.0
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1. Calculated over previous 7 days; 2. Active cases = Confirmed cases – recovered cases – deceased; Source: MoHFW, covid19india.org, Oliver Wyman analysis
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Illustrative

THE TRAJECTORY OF DISEASE PROGRESSION WILL DEPEND ON THE INDIAN CENTRAL
AND STATE GOVERNMENTS’ ACTIONS AND EVOLVING LOCAL SITUATIONS
WAVE 1

WAVE 2

Lockdown 1–4.0 …

Long haul of suppression
Cycles of relax/tighten as social distancing remains the only ‘brake’

Mitigation

Case growth per day

Ramp up testing to watch for resurgence of virus and gauge progress to herd immunity

WAVE 3

Containment
Therapeutic breakthroughs
(treatment, vaccine) and/or scaled
public health tools (testing, tracing,
selective quarantine) enable exit to
New Normal

• Closure of non-essential
businesses

• Phased reopen business with employee testing, social distancing in the workplace and
new cleaning protocols

• All businesses re-open with
safety protocols

• Limited public
transportation

• More public transportation modes operational

• Public transportation
largely operational

• Remote work and mask-wearing still the norm

• Stay-at-home mandates
across communities

• No large gatherings

• Widespread
remote work

• More stay-at-home order for elderly, ill, and /or immunosuppressed

• Quarantine for confirmed cases, close associates, and travellers

• Stay-at-home reinstated in
areas with new outbreaks
• Prevalent use of vaccines,
perhaps annually

• State border and
travel restrictions
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THE COVID-19 CRISIS HIT THE INDIAN ECONOMY AT A TIME WHEN GROWTH WAS
ALREADY SLUGGISH AND THE FINANCIAL SYSTEM UNDER PRESSURE
India GDP
In US$ TN, %

GDP growth
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Pre-Energy crisis
FY78

Pre-BoP1 crisis
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Pre-GFC
FY07

Pre-COVID-19
FY19

6%

6.5%

8%

6%

0.3%

8.4%

7%

3.8%

Annual fiscal deficit (% of GDP)

-1.8%

-3.3%

-3.4%

Net public sector debt (% of GDP)

71%

71%

68%

9.9%

11.2%

272

455

1.5%

5.6%

5.3%

7.9%

Real GDP growth (Average last 3 years)
Annual inflation (CPI, Average last 3 years)

Household debt (% of GDP)
International reserves (US$ BN)

6

4

Gross Non Performing Assets Ratio (%)
Unemployment rate

1.1%

1. Balance of Payments; Source: The World Bank, CEIC Data Company Limited, Oxford Economics
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As of 15th May 2020

FULL CLARITY ON THE FUTURE OUTLOOK FOR FY21 AND BEYOND IS LIMITED WITH
THIS ECONOMIC DISRUPTION UNLIKE ANYTHING SEEN PREVIOUSLY
Most severe quarterly declines in real GDP compared to Q1 FY21
% Q-o-Q GDP growth rate (%)1
Worst historical quarters (1980–2019 series)

Analyst
consensus
(median)
Most
adverse
forecast

-4.3%

-6.1%

-1.7%

-1.4%

-0.9%

-1.2%

-0.8%

-0.7%

GDP growth forecasts
for FY21 range from
2% to -0.8%2

Q1
Q1
Q4
Q2
Q2
Q2
Q4
FY2021 FY1992 FY2004 FY1997 FY1987 FY1984 FY2009

Growth projections have been continually revised as the pandemic
has spread2
2021 (annual)
Forecasting
dates: Wk/c

03/06

03/14

03/22

03/30

04/07

04/15

5.1

5.3 

3.6 

2.2 

0.0 

0.2 

1. Analysts’ reports, Oxford Economics, Economist Intelligence Unit, MOSPI, Press reports,
Oliver Wyman analysis; 2. Analysts’ reports, S&P, International Monetary Fund, Press reports,
Oliver Wyman analysis
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As of 15th May 2020

IT MAY NEED 6–12 MONTHS FOR THE INDIAN ECONOMY TO CURTAIL THE IMPACT,
REQUIRING SUSTAINED STIMULUS PACKAGES AND CONTROLLED LOCK-DOWNS
Pandemic trajectories – Oliver Wyman scenarios for countries

1

Elimination

Occurrence ● First wave is the only one,

with cases brought to zero
and kept at zero

Govt.
actions

2

Big V, Little w

● Single outbreak, with
V-shaped recovery
very unlikely

● Only credible in countries
with low R and low first cases

● Repeated outbreaks,
but better management
to substantially reduce
economic damage

● Longer first lockdown,
reduced international
travel enduring

● Localised lock-downs, better
contact tracing, extensive
testing, better treatments
● Remote working
commonplace

Economic
damage

● Significant in first phase,
unclear in the longer term

3

Prolonged
containment ‘tussle’

● Failure to reduce first wave
or multiple recurrences
● Countries unable to achieve
smart lockdowns
● Potential to abandon
containment measures to
limit economic fallout
● Multiple stimulus packages
– Effective in preventing
financial system failure
or sovereign failure

● Varying sectoral implications ● Severe economic impact
● Worst hit include
– International travel
– Tourism

● Sustained period of low
growth and low interest
rates due to additional
debt burden

4

Financial and
sovereign contagion

● Cumulative impact leads to
– Systemic banking failure,
and/or
– Sovereign downgrade, or
– Default

● Stimulus packages
ineffective
in preventing
financial system failure
or sovereign failure
● Very deep recession due
to impact on currency and
cost of borrowing
● Low growth rates last
5–10 years

Likely scenarios
for India
© Oliver Wyman | SIN-ZAK03401-404
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As of 15th May 2020

MANY INDUSTRIES HAVE BEEN BADLY HIT AND SOME AT A COMPLETE STANDSTILL,
IMPACTING SHORT TO MEDIUM TERM REVENUE AND GROWTH FORECASTS
Impact on
revenue

Growth
(FY21P)

11%

High

(15–20)%

40

Auto & Auto Components

9%

High

2–3%

38

Financial Services

6%

High

8–9%

6

Oil & Gas

3%

High

(10–11)%

Mining & Quarrying

2%

High

2–3%

2

Capital Goods

2%

High

(2–4)%

9

Agriculture & allied activities

16%

Medium

3–4%

22

Retail & E-commerce

11%

Medium

2–3%

40

Construction

8%

Medium

4–5%

54

Textiles

2%

Medium

(3–5)%

45

Power

2%

Medium

4–5%

3

IT & IT enabled services

8%

Low

5–6%

20

Telecom

2%

Low

16–18%

4

Healthcare

1%

Low

15–16%

3

Pharma

1%

Low

9–11%

2

Sectors (non-exhaustive)
Aviation & Tourism

Contribution
to GDP

Workforce1 Stimulus
(MM)
announced3

0.12

1. Number of people working directly and indirectly; 2. Includes only public sector workforce; 3. Government stimulus announced until 15-May-2020
Source: Central Statistics Office, CRISIL, analyst reports, press briefings and Oliver Wyman analysis
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• Sectors classified as essentials
like consumer staples,
healthcare, pharma expected
to see resilient demand
• High discretionary items such
as automobiles, consumer
durables, travel, tourism,
and real estate affected
with weak or negative
consumer sentiments
• Import dependent sectors such
as pharma will face significant
pressures once existing
inventories run down
• Mixed impact on India’s
balance of payments with
expected lower demand for oil
& gas (major import) as well as
IT (major export)
• Continued outbreak and
lockdown, limited trade
due to global slowdown,
deterioration in consumer
sentiments will negatively
impact even more sectors
9

As of 10th May 2020

WITH OVER 60% OF THE WORKFORCE BEING DEEPLY VULNERABLE TO THE
ECONOMIC SLOWDOWN, HOUSEHOLD INCOMES ARE LIKELY TO BE DEEPLY STRESSED
Workforce distribution by type and sector for India
FY 19, Total = 497 MM

Unemployment rate jumped to 25% as
of May 10th, from ~7% in mid-March

Partial opening from May 20202
61 MM
7%

10%

25%

50%

12%

35%

53%

42%

7%

Manu- Construction
facturing

Essential goods facilities
operating at ~20–50% capacity

6%
3%

16%
Services

7%

7%

Trade, Others
Hotels &
Restaurants

0%

04/20
05/20

Most impacted segments
due to lockdowns

9%

20%
4%

Agriculture

18%
15%

84%

26%

Spike in unemployment
rate due to COVID-19
lockdowns

21%

74%

Casual
labour
(125 MM)

24%

02/20

48%

29%

42%

25%

12/19

Selfemployed
(191 MM)

11%

33 MM
1%

10/19

1%

61 MM

08/19

Regular
Wages/
Salaried
(114 MM)

59 MM
0%
6%

06/19

Helper in
household
enterprises
(67 MM)

66 MM
2%

27%

04/19

217 MM

Unemployment rate3 – India
%, Apr 1, 2019 to May 10, 2020

Directly impacted with slow
growth expected post-lockdown

1. Others include Utilities, Mining, Quarrying, Transport, Storage etc, 2. Manufacturing - Industries in rural areas, SEZs, export oriented units, essential goods, food processing, IT hardware, road construction,
irrigation, renewable projects, etc. ; Services – electronic media, banking, e-commerce, IT, etc. 3. 30 day moving average. Source: Oxford Economics, CMIE, Oliver Wyman analysis
© Oliver Wyman | SIN-ZAK03401-404
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Non exhaustive

SOON AFTER LOCKDOWN 1.0, MOST INDIAN COMPANIES PUT IMMEDIATE MEASURES
IN PLACE FOR BUSINESS CONTINUITY AND MINIMIZING SERVICE DISRUPTION
Phase 1
Lockdown 1.0–3.0

• By the 4th week of March, a wave
of remote/alternative working was
put in place by many companies
• Majority of employees in corporate/
non-client facing functions working
from home
• Critical functions for physical
operations (e.g. IT Operations) split
in A/B teams working alternatively

© Oliver Wyman | SIN-ZAK03401-404

• In essential industries/businesses,
tactical initiatives to protect workers
and clients health put in place
– 20–30% staff at work places
– Dividing people into alternate day
working batches
– Social distancing at work places
• Production/ provision of essential
goods and services e.g. repurposing
production lines to produce
ventilators, face masks, sanitizers etc.;
importing medical goods for hospitals

• Immediate re-prioritization
of strategic initiatives
• Re-examining new business launches,
product lines and offices
• Cost containment/digital measures
– Adjusted salaries, differing by
industry with aviation, tourism
most-affected
– Hiring freezes
– Suspended dividend pay-outs
– Reduced service hours,
more digital customer servicing
11

GOING FORWARD, INDIAN BUSINESSES WILL NEED TO SHOW TRUE ENTREPRENEURIAL
SPIRIT AND NIMBLENESS TO MANAGE UNCERTAINTIES IN THE “NEW NORMAL”
Phase 2
Lockdown 4.0 and beyond
Emerging challenges

Critical considerations/impacts

Key questions for India businesses

Unexpected
regional shutdowns

•
•
•
•

• Do I have adequate insights to anticipate risks and act early
(vs. simply react as I had to in Phase 1)?
• Have I begun to diversify my supply chain and
distribution channels?
• Do I have adequate resiliency plans, including for locations
not impacted in Phase 1?

15-20% absenteeism,
with some employees
severely ill

• Staffing challenges and need for redundancy
• Adequate protection, and the company’s role
in monitoring, testing, and tracing

•
•
•
•

Mental health and
wellbeing challenges
for employees

• Cultural fractures as employees cope with
social isolation, childcare responsibilities,
health concerns, and financial stresses
• Reduced productivity and impaired
decision-making

• Have I invested in culturally-appropriate, virtual mental health
support for my employees? Are they using it?
• Are my pre-COVID-19 listening posts sufficient to identify
emerging problems?

Unequal economic
impact across sectors

• Some sectors struggle to bounce back
• New services and categories arise as customer
needs are shaped by COVID-19

• How are my customers and business partners affected,
and how will that impact my business?
• Do I have strategic opportunities for partnership or
Mergers & Acquisitions?

Changed
customer behaviors
(some permanently)

• Preference for digital vs. physical interface
• Reduced trust in institutions
• Doubling down on local experiences

• Do I understand how customer perceptions are like to shift?
• What are the opportunities and risks for my business?

© Oliver Wyman | SIN-ZAK03401-404

Supply chains and facility locations
Travel risks
Customer demand
Employee commuter patterns

How to get migrant staff back to work?
Whom do I allow back onsite at workplaces and when?
Do I know where my “hot spots” for employee risk are?
Do I have flexible staffing and executive coverage plans?
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As of 15th May 2020

THE CENTRAL GOVERNMENT ISSUED A CUMULATIVE ₹20 TN ($266 BN)
“ATMANIRBHAR BHARAT” PACKAGE ON MAY 12 (1/2)

MSMEs

Industries

Individuals

₹3.8 TN/ $50 BN

₹5.9 TN/ $79 BN

₹2.1 TN/ $29BN

Includes
• ₹3 TN ($40 BN) collateral free loans
• ₹500 BN ($7 BN) equity infusion
• ₹200 BN ($3 BN) subordinate debt for
stressed MSMEs
• ₹100 BN ($1 BN) micro food enterprises
• New definition of MSMEs to widen
the benefits

Includes
• ₹2 TN ($27 BN) concessional credit to
farmers through Kisan Credit Cards
• ₹1 TN ($13 BN) Agri Infrastructure Fund
• ₹1 TN ($13 BN) Lockdown MSP2 purchases
and other farmer schemes
• ₹530 BN ($7 BN) animal husbandry, herbal
cultivation, beekeeping, fisheries
• ₹300 BN ($4 BN) emergency working
capital for farmers
• ₹900 BN ($12 BN) liquidity for DISCOMs
• 6 month extension to contractors and
extension of completion date for RERA
• Statutory, compliance relaxations, and
agricultural reforms

Includes
• ₹700 BN ($9 BN) employment push
through new housing projects
• ₹400 BN ($5 BN) worth additional grain
under PDS
• ₹310 BN ($4 BN) direct transfer to women
in JDY
• ₹310 BN ($4 BN) construction workers
• ₹420 BN ($6 BN) other schemes for
workers/ migrants, street vendors
• Affordable rental housing complexes for
migrants/ urban poor

Relief measures seem adequate to finance
likely stress in MSMEs; demand revival in
economy and interest rates on new credit
lines remain key signposts

Stimulus targeted on industries such as
agriculture, power; wider set of impacted
industries awaiting further announcements

Focus on ensuring survival for the
marginalized sections, migrants and
farmers; some benefits to lower-middle
and middle class salaried employees

1. ₹ 1 = US$0.0133; numbers may not add up due to rounding off; 2. Minimum Support Price; Source: Public announcements, Oliver Wyman analysis
© Oliver Wyman | SIN-ZAK03401-404
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As of 15th May 2020

THE CENTRAL GOVERNMENT ISSUED A CUMULATIVE ₹20 TN ($266 BN)
“ATMANIRBHAR BHARAT” PACKAGE ON MAY 12 (2/2)

Financial institutions

Miscellaneous (EPF2, Healthcare, etc.)

₹6 TN/ $80 BN

₹1.2 TN/ $16 BN

Includes
• ₹1.4 TN ($18 BN) liquidity enhancement through reduction of cash reserve ratio
• ₹1.4 TN ($18 BN) liquidity push through marginal standing facility
• ₹1 TN ($13 BN) TLTROs for fresh deployment in investment grade instruments
• ₹500 BN ($7 BN) TLTROs for investments in NBFCs/MFIs
• ₹500 BN ($7 BN) special refinance facilities to NABARD, SIDBI and the NHB
• ₹500 BN ($7 BN) special liquidity facility for mutual funds
• ₹300 BN ($4 BN) full credit guarantee scheme for NBFCs ; ₹450 BN ($6 BN) partial credit
guarantee scheme for low rated NBFCs

Includes
• ₹500 BN ($7 BN) liquidity through
TDS/TCS cuts
• ₹250 BN ($3 BN) district mineral fund for
medical testing, screening facilities
• ₹180 BN ($2 BN) immediate tax refunds
• ₹150 BN ($2 BN) emergency health
response package
• ₹140 BN ($2 BN) EPF contribution support
• ‘One Nation One Ration Card’
• Affordable Rental Housing Complexes for
Migrant Workers/Urban Poor

Credit guarantee scheme may be a game changer for NBFCs. Banks expected to play a big role
start on lending to NBFCs, including those with lower credit ratings
1. ₹ 1 = US$0.0133; numbers may not add up due to rounding off ; 2. Employees’ Provident Fund; Source: Public announcements, Oliver Wyman analysis
© Oliver Wyman | SIN-ZAK03401-404

14

As of 15th May 2020

THE GOVERNMENT SHOULD CONTINUE TO MOBILIZE ITS RESOURCES FOR THREE
BROAD THEMES TO HAVE THE MOST TANGIBLE IMPACT ON CITIZENS AND INDUSTRIES

01

02

03

Ensure survival

Stimulate recovery

Promote new business models

Provide relief packages to uplift and
support the citizens through this crisis –
food, shelter, basic income and
healthcare facilities

Provide monetary, fiscal and regulatory
stimulus to the worst hit industries, urban and
rural infrastructure to facilitate quick recovery
by offsetting delayed pickup in demand

Encourage emerging business models
to put Indian companies and start-ups
ahead of the curve in the new world

This will ultimately drive consumption

(focus on targeted sectors)

Focus of ‘Atmanirbhar Bharat’ package
© Oliver Wyman | SIN-ZAK03401-404
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As of 14th May 2020

01

ENSURE SURVIVAL

Provide relief packages to ensure that every citizen has the basic means to survive through the crisis – food, shelter,
basic income and healthcare facilities

Food
Security &
Financial
assistance

What has already been provided?

What more can be provided?

• Free public distribution of grains and pulses
for registered beneficiaries

• Enhance coverage: Issue temporary ration card for poor and migrants
excluded from current PDS rolls1

• ‘One Nation One Ration Card’ to increase
food distribution net

• Extend timeline: Based on the shape of the future recovery

• Transfers ranging from ₹1000-₹1500
($13–$20)4 to Jan Dhan women
accountholders, senior citizens,
widows and disabled

• More accurate targeting: Use MGNREGA rolls to identify poor
households2 as current PMJDY3 excludes some poor
• Increase assistance: Enhance the cash transfer support from current
₹1,000 ($13)

• ₹2,000 ($27) to ~87 MM farmers under
PM-KISAN scheme and ₹50 BN ($700 MM)
special credit facility to street vendors
Healthcare
assistance

• Widespread testing in hardest hit states and
tracking mechanism, along with use of
digital tools and apps
• Insurance cover of ₹5 MM ($67k) per
health worker

• Mobilise for micro/ regional lockdowns and rapid redeployment of
health capacity
• Even more extensive testing and tracking (following examples from
South Korea, Singapore), and establishing sound treatment
infrastructure for post-lockdown period
• Identify and formulate plans for high risk populations
• Establish more sophisticated reporting at national level
• Renounce GST on select essential supplies: Products/ equipment
used in prevention/treatment of COVID-19 to be exempted from GST

We hope to see some of these recommendations reflected in the next round of announcements
1. Public distribution system, stock of grains with FCI were ~3 times the stipulated buffer and strategic reserves as on Mar 1, 2020; 2. Mahatma Gandhi National Rural Employment Guarantee Act (MGNREGA)
coverage limited to rural areas; 3.Pradhan Mantri Jan-Dhan Yojana; 4. ₹ 1 = US$0.0133; Source: Public announcements, Oliver Wyman analysis
© Oliver Wyman | SIN-ZAK03401-404
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As of 15th May 2020

02

STIMULATE RECOVERY

While substantial commitments have already been made to MSMEs, more supporting steps will be needed to tide over
the pandemic (1/3)
MSMEs
Industry metrics

~29% of GDP

45% of exports

~110–120MM workforce

63

%1

MSME unable to pay wages
for Mar, 2020 due to cash
flow issues

Policy recommendations
• Safeguard workforce
– Consider implementing quasi-basic income, charting the path to a Universal Basic Income
– Stimulus already announced can be made contingent on retaining a minimum proportion of existing workforce to incentivize
MSME employers to pay salaries and other statutory dues
– Direct compensation to self-employed businesses who can prove a decrease in turnover due to cancelled orders, restricted goods
movement, etc.
• Enhance access to credit
– Facilitate tie-ups between Banks/ NBFCs and fin-techs, technology players to disburse funds already committed by the government
– Expedite approvals, offer clarity on digital signatures/ contracts, ease access to GST data for underwriting
1. As per survey conducted by All India Manufacturers Organization for 5,000 traders / MSMEs
Source: Oliver Wyman analysis
© Oliver Wyman | SIN-ZAK03401-404
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As of 15th May 2020

02

STIMULATE RECOVERY

Provide monetary, fiscal and regulatory stimulus to the worst hit industries and facilitate quick recovery (2/3)

Auto and Auto components

Aviation and tourism

Industry metrics

Industry metrics

~9%

of GDP

~40MM

workforce

1–2

of cash reserves with major1
MONTHS Indian airlines to cover fixed costs

~9–10% of GDP
50% of manufacturing GDP
$4–5BN

~38–40MM

workforce
(direct & indirect)

expected loss in exports for Q1FY21

Policy recommendations

Policy recommendations

• Implement stringent testing and sanitization measures including
a point of arrival testing regime at airports, restaurants, and hotels,
to encourage and build confidence in travellers
• Stimulate local tourism by waiving off GST charged from domestic
tourists travelling within the country
• Increase annual leave for government employees
(to be mandatorily taken by end of year
and non-encashable) to spur travel
• Reduce or temporarily suspend parking fees and various cesses
charged at airports
• Provide impetus to a local MRO industry, attract global players by
clarifying taxation issues, making land available

• Augment demand for new vehicles
– Introduce scrappage policy with potential to replace ~20 MM
vehicles with age > 15 years
– Fresh fund allocation2 to replace older vehicles
in government depts., PSUs
– Provide incentives e.g. financing, GST rebate
• Provide additional export benefits to incentivize OEMs to Make in India
• Drive shift to EVs in longer term
– Incentivize investments in battery pack, cell manufacturing,
next-gen battery technology
– Phase out ICE3 vehicles starting with 2w, 3w
– Upskill component manufacturers for EVs

1. GoAir, SpiceJet & Air India; Indigo has reserves to cover 6-7 months of fixed cost; 2. Utilize part of ₹ 10,000 Cr. FAME II fund; 3. Internal Combustion Engine;
Source: Press research, CAPA, World Travel and Tourism Council, Invest India, Oliver Wyman analysis
© Oliver Wyman | SIN-ZAK03401-404
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As of 15th May 2020

02

STIMULATE RECOVERY

Provide monetary, fiscal and regulatory stimulus to the worst hit industries and facilitate quick recovery (3/3)

Financial services
Industry metrics

~6%1 of GDP

~6MM workforce (doesn’t include part-time employees like lending/ MF DSAs, insurance agents)

Policy recommendations
• Banks and NBFCs
– Continue mechanisms to channel excess system liquidity
– Exercise flexibility on provisioning of restructured accounts to allow greater variety of forbearance offers being agreed
– Maintain current timeline for IFRS9/ Ind AS adoption and early adoption of IFRS9 by banks to minimize the discrepancies between statutory
and economic provisioning levels
– Strategic resolution and re-structuring framework/platform for co-ordinated actions on weak accounts and policy support to clear out backlog
of large exposure accounts in Insolvency and Bankruptcy Code
- Consider creation of a new resolution entity to address new flows of stressed borrowers
– Stress testing and asset quality assessment to inform need for capital infusion in worst-case scenario and to design targeted stimuli and
supervisory relaxation. Our analysis indicates that Indian banks’ bad debt could double by year-end
• Insurance
– Clarify treatment of COVID-19 for insurance claims on various products, commercial and personal lines in the absence of coverage of contagion/
infectious disease related losses in most insurance policies
– Consider development of a Public-Private partnership on a Pandemic Risk Pool model to accelerate the recovery of specific industry sectors and
protect against any another pandemic in the near future
1. For BFSI. Source: Oliver Wyman analysis
© Oliver Wyman | SIN-ZAK03401-404
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As of 13th May 2020

03

PROMOTE NEW BUSINESS MODELS

Encourage emerging business models to put Indian companies and start-ups ahead of the curve in the new world

Business model
Digital financial transactions
Surge in digital transactions by ~20% as people
shift to online modes
Hyperlocal offline-to-online
Rapid growth in small retailers including Kirana
stores shifting to O2O model due to pandemic

Online Education
Lasting boost to online education amidst school
shut-downs; ~60% surge in student enrolments

Telemedicine
Surge in demand for online consultation by
~100% due to the lockdown

Policy recommendations
• Policy measure to accelerate innovation and digitization
e.g. regulatory sandbox, digital KYC
• Invest in building robust digital payment infrastructure
• Fast-track on-boarding system of UPI for vendors and merchants
• Allocate funds under ‘BharatNet’ to increase broadband
penetration from existing 2.5% villages to 100%
(6.25L villages)
• Better leverage technology to support educators on providing
more higher quality primary instruction
• Expand guidelines on ‘fully online degree program’
to include more universities from current list of 100
• Increase education budgetary allocation to 6% (NITI Aayog target)
and support online initiatives
• Devise a regulatory framework to reduce “grey” areas – ease out
licensure and reimbursement process
• Incentivize expansion to rural India through existing
‘Sehat’ initiative

Source: Press releases, Oliver Wyman Analysis
© Oliver Wyman | SIN-ZAK03401-404
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READ OUR LATEST INSIGHTS ABOUT COVID-19 AND ITS GLOBAL IMPACT ONLINE

Oliver Wyman and our parent company
Marsh & McLennan (MMC) have been
monitoring the latest events and are putting
forth our perspectives to support our clients
and the industries they serve around the world.
Our dedicated COVID-19 digital destination will
be updated daily as the situation evolves.

© Oliver Wyman | SIN-ZAK03401-404

Visit our dedicated COVID-19 website
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CONFIDENTIALITY
Our clients’ industries are extremely competitive, and the maintenance of confidentiality with respect to our clients’ plans and data is critical. Oliver Wyman rigorously
applies internal confidentiality practices to protect the confidentiality of all client information.
Similarly, our industry is very competitive. We view our approaches and insights as proprietary and therefore look to our clients to protect our interests in our proposals,
presentations, methodologies, and analytical techniques. Under no circumstances should this material be shared with any third party without the prior written consent
of Oliver Wyman.
© Oliver Wyman

QUALIFICATIONS, ASSUMPTIONS, AND LIMITING CONDITIONS
This report is for the exclusive use of the Oliver Wyman client named herein. This report is not intended for general circulation or publication, nor is it to be reproduced,
quoted, or distributed for any purpose without the prior written permission of Oliver Wyman. There are no third-party beneficiaries with respect to this report, and
Oliver Wyman does not accept any liability to any third party.
Information furnished by others, upon which all or portions of this report are based, is believed to be reliable but has not been independently verified, unless otherwise
expressly indicated. Public information and industry and statistical data are from sources we deem to be reliable; however, we make no representation as to the
accuracy or completeness of such information. The findings contained in this report may contain predictions based on current data and historical trends. Any such
predictions are subject to inherent risks and uncertainties. Oliver Wyman accepts no responsibility for actual results or future events.
The opinions expressed in this report are valid only for the purpose stated herein and as of the date of this report. No obligation is assumed to revise this report to
reflect changes, events, or conditions, which occur subsequent to the date hereof.
All decisions in connection with the implementation or use of advice or recommendations contained in this report are the sole responsibility of the client. This report
does not represent investment advice nor does it provide an opinion regarding the fairness of any transaction to any and all parties. In addition, this report does not
represent legal, medical, accounting, safety, or other specialized advice. For any such advice, Oliver Wyman recommends seeking and obtaining advice from a qualified
professional.

