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FOREWORD

This year has been extremely difficult in many ways for many
people. The combination of health, economic and social
challenges we face makes the path ahead uncertain and requires
deep self-reflection from all of us.
At Oliver Wyman, one thing we can do to help with the health
and economic challenge is to remain dedicated to committing
our expertise and resources where they are needed most. Since
the start of the global pandemic we have made broad outreach
to national, regional and local governments, communities, health
systems, our nonprofit partners and companies to provide
a wide range of innovative support during the crisis. Our
Pandemic Navigator tools have supported many as they try
to link the heath science with public and private actions and,
ultimately, economic impact.
On the social side, the growing consciousness, grief, and rage
around institutional racism and targeted violence challenges us
to acknowledge reality and evolve far more than we have done.
One of the hallmarks of our culture at Oliver Wyman is that we
are always learning how to be more inclusive, and we have much
learning to do.
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We have and will continue with greater effectiveness to address
bias in our people and our processes as well as focusing on creating
new ways to hear from diverse voices across the firm. Through
Oliver Wyman for Society we will continue to work with nonprofit
organizations that support underrepresented communities – some
of which you’ll read about in the pages ahead.
There are also three important developments for Oliver Wyman
on climate change:
(1) we are now formally a CarbonNeutral® company,
(2) we have launched a Climate & Sustainability commercial
platform to accelerate our client support on climate change,
and (3) MMC has a new Client Engagement Principle based on
the United Nations’ Sustainable Development Goals and has
signed on to support the TCFD recommendations.
There’s more on all of this in the coming pages.
While we expect a bumpy year ahead and enormous challenges
still to come, Oliver Wyman is proud of the work we do for all of
our partners. In the following pages I hope you’ll learn not only
about the incredible organizations we’ve worked with, but also
about the expertise and dedication Oliver Wyman brings to some
of our biggest challenges facing the world today.
Sincerely,
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FOCUSING
ON CLIMATE
CHANGE AND
SUSTAINABILITY
In recent years climate change and sustainability have become
ever more urgent global topics. Oliver Wyman has taken action
with rigor, producing thought-provoking sustainability-focused
intellectual capital, hosting and participating in worldwide climate
events, making public commitments, and updating internal policies.
Oliver Wyman thought leaders authored powerfully topical insights
about climate and sustainability issues in 2019. Climate Change:
Managing the Financial Risk focuses on how businesses can
integrate climate considerations into financial risks frameworks,
and the annual World Energy Trilemma, produced in partnership
with the World Energy Council, ranks and analyzes national
energy systems. These insights and more led to the creation of
our Confronting Climate Risks hub on our website, a sustainability
resource for external and internal players alike.
Beyond developing insights, we convened influential sustainability
and climate risk professionals at notable events such as our Climate
Week gathering in New York, co-hosted by IEX. We also participated
in signature industry conferences including the 24th World Energy
Congress in Abu Dhabi and GreenBiz in Phoenix. All events focused
on continuing to push the conversation to new heights.
The work we’re choosing further exemplifies our prioritization
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“Considering we all spend a significant

of these issues. A San Francisco team worked with the Business

amount of time at work, what better

Council on Climate Change on a Social Impact consulting project

place to start implementing sustainable

(more on this in the “Case Studies” section of this report), and we

behavior than in the office? Oliver

continued our work supporting the UN Environment Program

Wyman is already working on a myriad

Finance Initiative Working Group, providing counsel to 16 banks on

of sustainability projects, but we are all

climate-related risk and opportunity (work we had begun in 2018).

responsible for altering our everyday
actions to reflect our sustainability goals.

The prioritization of sustainability at Oliver Wyman was officially

Ask yourself questions like: Do I need to

recognized with the announcement that starting in 2020, we

travel for that meeting? Do I need to print

began our journey towards carbon neutrality. We partnered with

these documents? Keeping sustainability

Natural Capital Partners, who worked with us to offset our 2019

top of mind is contagious and can lead to

emissions. To ensure that we reduce our emissions going forward,

greater impact.”

cross-functional working groups were established with the goal of

– Jeremy Badman, Chief Operations Officer

integrating sustainability throughout the firm’s operations, and as
of June 2020 we have become a CarbonNeutral® company.
Our people are excited, and our internal sustainability network
entitled “Green Champions of Oliver Wyman” (GROW) continues
to expand. Some GROW chapters are beginning to include Marsh
& McLennan’s other business units of Mercer, Guy Carpenter, and
Marsh, demonstrating how working together can deliver even
greater impact. Green Champion activities include environmentally
focused volunteer events, guest speaker lunch-and-learns, and
collaboration with Office Services using a Green Champion toolkit
as a guide for setting goals for action in 2020.
Our firm has been working in and thinking about the sustainability
space for over a decade, and 2019 saw a significant amount of that
work come to fruition in the form of real commitments and the
prioritization of sustainability in the way we work. In many ways,
our work is just beginning, and we hope you’ll join us as we look
forward to even greater strides ahead.
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IMPACT
Oliver Wyman for Society aims to make a significant, meaningful impact
in the communities in which we work and live. It is a program that
engages all employees across the firm and offers a variety of ways to
get involved, whether that’s through utilizing consulting skills in a social
impact project, donating time or money to causes employees care about,
or traveling to a new country and dedicating expertise to a nonprofit
fellowship. Each year, we continue to see increased engagement, and we
work to help organizations achieve greater impact.
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IMPACT

IMPACT BY THE NUMBERS
IN 2019

15,642

VOLUNTEER HOURS
AMERICAS

6,117

APR

514

EMEA

9,011

61

SOCIAL IMPACT PROJECTS
AMERICAS

11

APR

13

EMEA

37
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IMPACT

$702,836
CHARITY AUCTIONS
AMERICAS

$630,690
Boston

Mexico City

Chicago

New York

Dallas

San Francisco

Houston

Toronto

Boston Cares, Children’s Literacy Foundation,
Boston Area Rape Crisis Center
Chicago Children’s Advocacy Center
Vogel Alcove, Girls Inc.
Healthcare for the Homeless

ASAC (Ayudame a Sonreir Ante el Cancer, A.C.)
[Translation: Help Me Face Cancer with a Smile]
Room to Grow, Futures and Options
Enterprise for Youth, Raphael House
Jack.org

Washington DC
Martha’s Table

APR

EMEA

Sydney

London

Black Dog Institute

Body & Soul, British Red Cross

$21,468

$50,678

Greater China
Heart to Heart
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AWARDS
12

AWARDS

PEOPLE MAGAZINE’S
TOP 50 COMPANIES
THAT CARE

Partnering with Great Place to Work, People magazine shined
a light on the companies proving that there’s more than one way
to measure success. Oliver Wyman appeared on the 2019 list
of employers who win by giving back. Our Nonprofit Fellowship
program, which enables employees to take the opportunity to
complete three to six months of work at a nonprofit of their
choice anywhere in the world, helped earn the company number
35 on the list.

THE THELMA VOGEL
HONOREE AWARD

Our Dallas office has a long-standing relationship with Vogel
Alcove, including office-led activities, volunteering, fundraising
and board service through Partners Tim Hoyland and Roger
Lehman. Oliver Wyman was awarded the Thelma Vogel Honoree
Award, proudly accepted by Birgit Andersen and Roger Lehman,
for vision and collaborative efforts in advancing services to
homeless children and families.
Vogel Alcove is an early childhood education center that provides
educational, developmental, and therapeutic services to children
and families affected by homelessness. All of these services are
free and provided in a safe and nurturing environment to learn
and grow.
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AWARDS

THE NORTH
STAR AWARD

Our New York office supported the Alliance for Strong Families
and Communities in 2017–2018 which resulted in the widelypublicized report, A National Imperative: Joining Forces to
Strengthen Human Services in America.
On behalf of Oliver Wyman, Tammi Ling, Partner and New York
Social Impact Lead, and alumna, Caroline Davis, accepted the
North Star Award at the 2019 Alliance National Conference
recognizing the importance this report has had in the industry.
The conference was attended by more than 400 human-services
executives representing all functional areas, as well as boards of
directors and public sector, philanthropy, and corporate leaders.
The Alliance for Strong Families and Communities is a nonprofit
organization driven by members to achieve a healthy and
equitable society. It accelerates change through dynamic
leadership development and collective actions to ensure policies
and systems provide equal access and opportunity for health and
well-being, economic opportunity, educational success, and safety
and resilience.
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SOCIAL
IMPACT
Our Social Impact program within Oliver Wyman for Society applies our
expertise to a broad spectrum of organizations, from small local charities
to large global institutions. These projects involve the same rigor and
quality as our commercial work to ensure the greatest possible benefit for
the organization. In the following pages, we highlight some of our recent
global work.
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SOCIAL IMPACT | ARTS, CULTURE, AND SPORT

American Ballet Theatre — New York, NY

PRICING ON POINTE:
DYNAMIC PRICING FOR BALLET TICKETS
Damien Calderini, Partner; Muriel Schtickzelle, Partner; Benjamin Tubiana, Engagement Manager; Marco Chan, Alumni

INTRODUCTION
The American Ballet Theatre is an internationally celebrated cultural

“Working with the American Ballet

institution dedicated to preserving and extending the legacy of

Theatre was a lifelong dream. As a nonprofit

classical dancing based in New York City. Since its founding in 1939,

performing arts organization, ABT does

The American Ballet Theatre has remained committed to producing

not have the budget to afford such

innovative performances, reaching a wide audience, and providing

a project from a top consulting firm,

high-quality education in classical dance. They reach over 300,000

despite needing it. I am very grateful to

people annually through their performances, and work with over

be given the opportunity to bring our

40,000 people through their training and community programs.

pricing and analytical expertise to this

SCOPE

very important institution.”
Ben Tubiana, Engagement Manager

The goal of this project was to help the American Ballet Theatre
(ABT) optimize ticket prices for its different seat sections and

“Supporting the American Ballet Theatre

consider various factors such as the type of show, special events to

was a great experience. Seeing the team

better cater to a larger set of audiences. Additionally, the project

deliver such immediate, lasting impact for

will eventually help ABT to develop a dynamic pricing model to

this leading arts nonprofit organization

respond to changing demand closer to performance dates. For

can only be described as Oliver Wyman at

three months we analyzed historical performances, understood

its very best.”

occupancy patterns, and provided price recommendations for every

Damien Calderini, Partner

seat. We then built an excel-based, easy-to-use, dynamic pricing
model taking into account each show’s specific dynamics.
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IMPACT
Optimizing ABT’s pricing model will help the organization

“Our partnership with Oliver Wyman will

to maximize revenue from ticket sales, leading to more diverse

help ABT become more sophisticated as

revenue sources, improved financial stability, and the ability

an organization.”

to continue offering its audience the highest quality

Kara Medoff Barnett, Executive Director

performances and educational programming. Our pricing
recommendations are being tested during the ABT 2019
Spring Season with the new updated pricing, and our dynamic
pricing tool will continuously adjust to match the demand the
organization encounters.
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SOCIAL IMPACT | ARTS, CULTURE, AND SPORT

Laureus Sport for Good Foundation — Munich, Germany

SPORT FOR GOOD:
CREATING A FUNDING STRATEGY

Roman Daffner, Partner; Steffen Rilling, Engagement Manager; Janine Kirchner, Senior Consultant

INTRODUCTION
Laureus Sport for Good Germany & Austria is a nonprofit

“Working with Oliver Wyman was very

foundation which leverages the power of sport to support young

valuable for Laureus, not just on a

people in their personal development. Laureus conveys values such

contextual level. The team’s strong

as team spirit, respect, discipline and fair play – helping children

personal engagement and willingness to

and adolescents in their daily lives, in school, and in their careers.

always go the extra mile for the largest

They learn to believe in themselves, to cope with setbacks, and

possible impact inspired our team

to take responsibility for their own lives. Whether street football,

and gave us a new impetus for further

skateboarding, therapeutic horse riding, basketball or boxing: the

developing our foundation.”

social sport projects not only motivate children and young adults to
live an active life, but also give them a strong foothold.

Paul Schif, Geschäftsführer

“Finding additional sources of funding
As of today, Laureus’ German and Austrian projects have helped

for Laureus Sport for Good was both

over 50,000 disadvantaged children and adolescents. To reach even

challenging and enriching for our team.

more young people, the organization’s chairman would like to scale

We’re extremely pleased to have contributed

up the most promising projects. This requires additional sources

towards Laureus’ work of fighting violence,

of funding, where public grants have been identified as especially

discrimination and inequality among

promising. It was time to leverage Oliver Wyman’s expertise in

children and young adults.”

funding strategies.

Janine Kirchner, Senior Consultant
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SCOPE
Together, Oliver Wyman and Laureus developed an actionable
funding strategy focused on public grants. First, we conducted
an internal analysis to understand the funding criteria and main
topics as well as the foundation’s specific financial needs. We then
analyzed the market for public grants on EU, national, county,
and city level in Germany and Austria to understand the potential
for Laureus projects. In addition, we analyzed further interesting
sources of funding such as corporate funding, media funds as well
as lotteries. Finally, we built a concrete implementation plan for the
next 24 months including ready-made applications as well as a clear
path to engage with high-level policy makers and corporates to
secure long-term funding sustainability.

IMPACT
The new strategy for financing through public grants will
allow Laureus to scale up existing projects and fund new
projects to support even more children and adolescents. Oliver
Wyman provided Laureus with several tools for the successful
implementation of this strategy, such as tailor-made applications
to the most promising public funding programs and an effective
method to approach potential policy makers to promote the
Laureus “movement”. Moreover, we developed a prioritized list
of companies as well as a company pitch to address them. All
measures were added to an implementation plan and agreed on
upon the project’s completion.
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SOCIAL IMPACT | EDUCATION

Virtual Enterprises International — New York, NY

EMPOWERING STUDENTS TO THRIVE
IN THE WORKFORCE OF THE FUTURE
Edwin Anderson, Partner; Alex Ferreira, Consultant, Kara Brewer, Alumna

INTRODUCTION
Virtual Enterprises International is an education-focused nonprofit

“Virtual Enterprises International’s mission

that transforms students through authentic business experience

to transform students through authentic

to prepare them for fulfilling, financially secure futures. By working

business experiences was a perfect fit for my

closely with schools and industry professionals, Virtual Enterprises

interests and history working in education

provides hands-on, task-based curricula that provides students

and business. It was a pleasure to work

with an in-class internship experience. Virtual Enterprises’ curricula

closely with Virtual Enterprises’ leadership

enables students to develop in-demand skills sought by leading

and board to help shape their strategic

universities and employers, preparing them to serve as leaders in

growth path. I have enjoyed staying in

the rapidly evolving economy.

contact with Virtual Enterprises’ CEO and

SCOPE
Oliver Wyman was engaged to support Virtual Enterprises in

seeing them execute on the growth plan
and take advantage of new opportunities
to better serve more students.”

developing a growth strategy and target operating model. Virtual

Edwin Anderson, Partner

Enterprises has served over 140,000 students since their founding
in 1996, and their growth to date has been largely organic. Oliver

“Working with Virtual Enterprises was

Wyman supported Virtual Enterprises in developing a strategic

my most rewarding experience at Oliver

growth strategy to further increase the schools and students

Wyman so far. It’s a special feeling

served while maintaining financial stability. To kick off the project,

knowing that our work is helping Virtual

the Oliver Wyman team conducted a current state assessment

Enterprises to provide more students

by engaging internal stakeholders, volunteers, schools, board

around the country with a business

members, and competitors to assess Virtual Enterprises’ strengths,

education that will have a lasting impact

challenges, and positioning in the broader peer landscape.

on their lives.”
Alex Ferreira, Consultant
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In the second phase of the project, the team leveraged insights

“VE has a strong, direct impact on students

generated in the current state assessment to identify opportunities

and schools. It was an honor to work with

for future growth. Specifically, the Oliver Wyman and Virtual

Virtual Enterprises’ leadership to develop

Enterprises teams collaborated to identify and assess seven

a growth strategy for the organization.

potential growth levers and worked closely with members of

The work was energizing and rewarding,

the organization and board to identify the best path forward.

and I’m looking forward to seeing how

The team ultimately aligned on a specific growth strategy, which

Virtual Enterprises expands and evolves

encompassed optimizing the current state and prioritizing targeted

in the coming years to help more students

geographic expansion for Virtual Enterprises’ core program. In the

realize their full potential.”

final phase, the team worked with Virtual Enterprises to design

Kara Brewer, Alumna

a target operating model and roadmap to support the strategy.

IMPACT

“It was an absolute pleasure to work with
such a dynamic and committed team at

The project provided the client with key insights regarding

Oliver Wyman. Throughout the entire

strengths that can be leveraged for growth, opportunities to

engagement, the Oliver Wyman team was

streamline current operations, as well as a clear and realistic

thoughtful, insightful, and responsive to

strategy to increase the number of schools and students served.

our needs as an organization while helping

Based on the growth strategy designed by the Oliver Wyman

to guide us in the development of a plan to

and Virtual Enterprise teams, Virtual Enterprise is estimated to

impact thousands of more students. From

significantly increase their growth rate by 2025, with the ultimate

our board of directors to our executive

impact of empowering more students to own their futures.

team to our front-line staff, everyone
throughout our organization came away
impressed by the outcome of this project
and inspired to implement the plan.”
Nick Chapman, President
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Save the Children — Amsterdam, Netherlands

CORPORATE PARTNERSHIPS STRATEGY
Marco Kesteloo, Partner; Cornelia Neumann, Principal; Lisa van Woensel, Senior Consultant

INTRODUCTION
Save the Children is one of the largest children’s rights organization

“We’re extremely pleased to have contributed

worldwide. It was established in 1919 with the aim to improve

to Save the Children’s corporate partnership

children’s lives around the world. Today, it has a local presence in

strategic plan. It has been a privilege to work

more than 120 countries and its programs aim to protect the most

with a team united by their desire to improve

vulnerable children worldwide. Our work was conducted for Save

the lives of children in need. We are very

The Children Netherlands.

proud of this cooperation!”

SCOPE

Marco Kesteloo, Partner

Traditionally, non-governmental organizations (NGOs) execute

“Thank you to the Oliver Wyman team for

programs that are funded by corporate and public sector donors.

supporting our partnership vision and

Increasingly, NGOs are moving towards developing a deeper

helping us strengthening the realization of

partnership approach with selected corporates, utilizing assets

our ambitions. Working with you was very

such as the corporate’s expertise, reach, supply chain, brand, or

pleasant and personal from the first day.”

employees. This more flexible approach of partnering can magnify
the positive impact that an NGO could have on its own.

Claire van den Broek,
Corporate Partnership Manager

NGOs and corporates do not always work in the same manner,
and building successful partnerships can be challenging. We
supported Save the Children Netherlands in reviewing the
implementation of its corporate partnership strategy. Our review
covered the value proposition, business case, management of the
partnership pipeline, and the way in which teams within Save the
Children cooperate.
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An important part of our work was to gather corporates’
perspectives of partnerships with NGOs and to ensure the
approach of Save the Children reflects best practices.

IMPACT
The Save the Children team already had a clear vision for their
corporate partnerships in place and wanted to strengthen
its implementation of this vision in the Netherlands. Our
work helped to standardize and streamline the way in which
partnership opportunities are evaluated and pursued. We built
internal consent around the strategic case for investing time
in partnerships and identified opportunities for improving
communication between teams. Furthermore, we developed
a set of KPIs to measure the progress which the organization
was making with the implementation of its strategy. We continue
to be in dialogue with the Save the Children team on innovative
ways of engaging potential corporate partners.
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INJAZ Al-Arab - Dubai, UAE

HELPING JUNIOR ACHIEVEMENT WORLDWIDE
HARNESS OPPORTUNITIES IN THE PRIVATE SECTOR
Greg Rung, Partner; Jeff Youssef, Partner; Hendrik Wittrock, Senior Consultant

INTRODUCTION
INJAZ is a nonprofit organization that promotes youth education

“While the private sector has grown

and training in the Arab world. It is the regional arm of Junior

significantly over the last years, historically

Achievement Worldwide (JAW). Focal areas of education include

the public sector has remained dominant

workforce readiness, financial literacy, and entrepreneurship. With

across the MENA region. Diversification

a network of 14 ministries of education, over 3,000 schools, 418

is the key economic growth driver, and

universities, and 45,000 corporate volunteers, INJAZ aims to equip

the private sector has a key role to play in

the youth with the skills demanded by the private sector to foster

supporting governments’ efforts towards

employability and job creation. Since 1999, 3 million students have

this. Perhaps more important than its

completed INJAZ programs across the MENA region.

fiscal effects is that privatization has the

SCOPE

potential to offer a number of economic
and social benefits. With industries

While the public sector dominates many MENA economies,

across all sectors of the economy evolving

a strong private sector is required to sustain non-hydrocarbon

through institutional reforms and an

growth and to meet the labor market demands of a young and

increased focus on digital economies by

growing population. To portray opportunities and challenges faced

regional governments, the survey shows

by MENA’s private sector, Oliver Wyman was engaged to perform

that the youth are increasingly aware of

a survey with INJAZ trainees and alumni.

the value of the private sector. They have
clearly outlined the areas that need to be
focused on as they enter the workforce in
the current economic climate.”
Greg Rung, Partner
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The survey consisted of 17 questions covering four key areas:

“The youth is currently facing challenges

respondents’ demographics; private sector growth drivers and

such as an overall shortage of job

industries; challenges and success factors of entrepreneurs and

opportunities, uncompetitive salaries,

employees; and the digital economy and its implications for the

and opportunities for career development.

education system. Some 949 participants aged between 16 and

The collaboration with Oliver Wyman

35 responded to the survey.

has produced strategic results for the

IMPACT

consideration of all stakeholders involved
in youth empowerment and allows in turn,

The INJAZ survey received positive opinions on the private sector

for solution-based growth on major issues

and became a starting point for discussions about institutional

as the sector advances.”

and educational reforms to better harness opportunities of private
sector growth industries and the digital economy. Additionally, it

Akef Aqrabawi, President & CEO

received broad media coverage with 22 appearances, including

“A strong private sector will be required

six in top-tier publications such as Forbes Middle East. Overall, the

to provide MENA’s young and growing

survey brought awareness for the broader topic of private sector

population with the job market

development and sustainable labor market growth, putting it on

opportunities to sustain economic growth.

the agenda of key stakeholders.

Our survey has shown that this is well
understood amongst MENA’s youth. In light
of a shortage of private sector jobs and
distorted labor market incentives, decision
makers need to rethink public policies with
the aim to improve the regulatory and
business environment, adapt the current
curriculum to new demands and attract
investments in key sectors.”
Hendrik Wittrock, Senior Consultant
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Room to Read — Hong Kong

A FIVE-YEAR STRATEGIC PLAN
Ray Chou, Partner; Imke Wouters, Partner; Hsin-Han Chen, Alumni; Dave Xie, Engagement Manager; James Cheng, Associate;
Sandy Cheng, Senior Consultant; Betty Li, Senior Consultant

INTRODUCTION
Room to Read is a global nonprofit focused on girls’ education and

“It was a great experience to support

children’s literacy, with a focus on Asia and Africa. The organization

Room to Read and a great opportunity

has recently developed the Strategic Plan 2020-2024 and engaged

for the team to apply their consulting

Oliver Wyman’s support in their key objective of “Increasing

toolkit to a very different problem. The

Program Access, Integration, and Influence.”

client was extremely happy with our work

SCOPE
We provided support in two key priorities of education technology

and the project provided a great learning
opportunity for the team.”
Imke Wouters, Partner

and program measurement. For education technology, we
identified and prioritized technology solutions for Room to Read to
enhance effective and sustainable program delivery in the target
markets of India and Vietnam. In terms of program measurement,
we guided Room to Read in prioritizing and selecting core impact
indicators based on an extensive benchmarking study to better
inform program decision-making and enable effective internal/
external stakeholder communications moving forward.

IMPACT
Our deliverables were very well-received by the organization, and
we believe our recommendations will help Room to Read deliver
long-term, sustainable impact in children’s education and literacy
initiatives globally.
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Business Council on Climate Change — San Francisco, CA

EMPOWERING CLIMATE-RELATED
EMPLOYEE ENGAGEMENT

Lauren Wylie, Senior Marketing Manager; Jussi Tahtinen, Principal; Jaclyn Phi, Associate; Rochelle Rouhani, Alumni;
Justin Rezende, Alumni

INTRODUCTION
The Business Council on Climate Change (BC3) is a San Francisco-

“Our membership has often expressed

based multi-sector nonprofit that connects the local government

a desire for our small nonprofit

with the business community and is dedicated to incubating,

organization to provide more programming

scaling, and sharing solutions to reduce greenhouse gas emissions

and resources to engage their employees

in San Francisco. BC3 supports multi-sector collaboration on

and green teams around climate change

climate-related projects, such as increasing solar power usage,

issues.... The Oliver Wyman team was

driving electric vehicle adoption, creating and implementing green

amazing! [The team] did a great job

tenant toolkits, and hosting sustainability awareness events.

leading the effort. They were incredibly

Members of BC3 are focused on sharing climate change-related

patient, facilitated a really valuable

solutions, tools, and learnings to establish best environmental

process, and did a great job keeping

practices for their respective companies and for the San Francisco

track of a ton of input from our various

community. Members include Oliver Wyman, Salesforce, Google,

stakeholders.”

Wells Fargo, Genentech, LinkedIn, PG&E, Gap Inc., and Blue Shield
of California.

SCOPE

Maura McKnight, Executive Director

“It was incredibly fulfilling to see how
the work our team did over six months

This six-month project was structured in three phases. During phase

translated into an implemented offering

1, we conducted research to better understand the landscape of

from BC3, and the impact those resources

sustainability-related employee engagement programs in the US.

have had on my ability to offer more

During phase 2, through interviews and a workshop, we developed

resources and structure to our global

and prioritized a comprehensive list of employee-engagement

Oliver Wyman Green Champions program

program ideas for BC3 to consider pursuing.

has been huge.”
Lauren Wylie, Head of Internal Sustainability
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During phase 3, we crafted a proposal and recommendation for

“At Oliver Wyman, we put a strong emphasis

the BC3 employee engagement offering and a high-level timeline

on maximizing client impact and putting

for implementation.

the client first – it was such a rewarding

IMPACT

experience to be able to apply this mentality
to a local Bay Area nonprofit that was

Sustainability managers are often focused on global corporate

extremely passionate about promoting

commitments and strategies, and with limited support in most

sustainability awareness and action but

cases, are challenged to keep local employee-engagement efforts

was looking for more resources/support

afloat. With the implementation of the program that Oliver

to put their plan into action. The Oliver

Wyman recommended, BC3 members now have an accessible,

Wyman team is thrilled that the employee

comprehensive set of resources to help design annual climate-

engagement program launched this year,

related engagement strategies. By grouping the resources in

and is looking forward to engaging with

themes by quarter, members can also collaborate together as

other members in future events!”

a community, delivering more impact together. And, as a member
of BC3, Oliver Wyman now has the opportunity to benefit from

Jaclyn Phi, Associate

the very program we helped design!
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Jack.org — Toronto, ON

A STRATEGY TO ACHIEVE THE “MOST GOOD”
FOR YOUTH MENTAL HEALTH

Ramy Farha, Partner; Will Meneray, Alumni; Som Ghosh, Associate; Ahzam Ahmed, Consultant; Rory Bell, Consultant; Bashir Todai, Alumni

INTRODUCTION
Jack.org is a leading Canadian nonprofit organization, focused on

“I was amazed by the passion, commitment,

working to ensure that young people are comfortable talking about

strength, and courage of Eric, the Jack.org

their mental health and are learning to support one another, so

founder, who was able to turn a personal

that those who need help get the support they deserve. Jack.org

tragedy into a great and inspiring mission

achieves these goals through programs that train and empower

impacting youths across Canada and the

youth to directly identify and dismantle barriers to youth mental

world, and I am very proud that Oliver

health in their communities. Together, their in-person and digital

Wyman had the privilege to contribute to

programs have reached over 1 million youth across Canada to date.

such mission.”

SCOPE

Ramy Farha, Partner

Over the course of an 11-week engagement, Oliver Wyman led

“Jack.org is incredibly grateful for the

a stakeholder engagement and secondary research process

pro bono work of Oliver Wyman. The

to define the challenges in the youth mental health space and

time, energy and passion of the Oliver

understand Jack.org’s role in addressing them. We conducted

Wyman team truly helped us develop an

workshops with Jack.org’s young leaders and staff members, ran

aspirational and well-constructed strategy

surveys with the broader Canadian youth population and Jack.

for the next 5 years. Their professionalism,

org’s donor base, and prepared Jack.org’s executive director

support and expertise were invaluable,

to conduct interviews with experts in the industry. We also

and we appreciated their flexibility and

conducted a quantitative feasibility analysis that supported the

they adapted to the changing needs of the

goal setting process of the five-year strategy.

project. Our sincere thanks!”
Eric Windeler, Executive Director
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IMPACT
Working closely with Jack.org’s executive director and senior

“Speaking directly with the youth across

management team, Oliver Wyman was able to recommend a vision

the country who are most engaged and

for the organization’s five-year strategy. Oliver Wyman’s research

passionate with the topic of mental health

highlighted a need to place an increased emphasis on activating

was truly inspiring and reaffirmed my

and sharing the youth voice along with ongoing mental health

belief in Jack.org’s approach to youth

education efforts. The proposed strategy reflected this through

empowerment. Given the right tools and

tangible programmatic changes and an approach to better optimize

resources, youth are the greatest catalyst we

allocation of staff time. In aggregate, these changes will enable

have to achieve to positive social change!”

Jack.org to broaden their reach, while achieving a deeper impact

Ahzam Ahmed, Consultant

with their most engaged youth audiences.
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Healthcare for the Homeless Houston — Houston, TX

DEFINING THE RIGHT POPULATION FOR CARE
Bob Orr, Partner; Juan Trebino, Partner; Mehek Gagneja, Senior Consultant; Dylan Dickens, Consultant;
Kittie Rayborn, Executive Assistant

INTRODUCTION
Healthcare for the Homeless Houston (HHH) is the only Federally

“It was great to help an organization that is

Qualified Health Center in Houston that exclusively provides care

trying to improve the health and lives of the

for those who are homeless. For 20 years, HHH has served as an

homeless and near-homeless population.

integral part of Houston’s community safety net, providing quality

We give back to this part of our Houston

care to nearly 8,500 individuals each year. These individuals are

community, and the organization highly

homeless, mostly uninsured, and would struggle to receive care

values our help and guidance.”

without HHH.

Bob Orr, Partner

SCOPE
Healthcare for the Homeless Houston (HHH) had identified their

“The entire team from Oliver Wyman

organization’s heavy reliance on limited public funding tied to the

was incredible. They provided in-depth,

homeless population and was considering new funding avenues

thoughtful and skilled analysis that will

as a mechanism for long-term sustainability. Oliver Wyman was

help us make important organizational

brought on to evaluate whether expanding care to vulnerably

strategic decisions as we look into the

house populations could be a viable strategy for the organization.

next few years. We are honored to have

The project was conducted over six weeks and involved identifying

been the recipient of Oliver Wyman’s social

the best-fit population types for HHH and assessing Houston

impact initiative and are incredibly grateful

healthcare providers already in that space. Oliver Wyman

to have received such a valuable service

ultimately selected specific patient populations, and determined

from such talented professionals.”

financial, branding, and other strategy implications of serving
those populations.

Frances E. Isbell,
CEO and Carlie Brown, Executive Vice President
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IMPACT
Oliver Wyman identified the public housing population as most

“Working on this project was incredibly

attractive for HHH and shared the implications of expanding to

interesting and rewarding! I learned how

this population with the HHH board, gathering organizational

to navigate the complicated world of low-

momentum behind the decision. Oliver Wyman also worked with

cost healthcare and better understand

HHH leaders to develop a five-year strategic roadmap for the

the implications of US, Texas, and

expansion with approaches for financial and branding challenges,

Houston housing policies. The best part

beginning with the implementation of a public-housing pilot. This

was collaborating with the amazing and

2020 pilot would expand low-cost healthcare to about 1,200 of

dedicated leaders of HHH!”

Houston’s least-supported residents and provide new revenue

Dylan Dickens, Consultant

opportunities for HHH.
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Victim Support — London, UK

DEVELOPING A NEW SUPPORT SERVICE
FOR FRAUD VICTIMS

Nick Darbyshire, Partner; Ashley Cunnington, Partner; David Arnold, Senior Consultant; Jan-Joost Van Den Bogert, Alumni

INTRODUCTION
Victim Support is an independent charity in the UK that provides

“In helping to build Victim Support’s fraud

specialist emotional and practical support to victims and witnesses

support model for financial institutions,

of crime. Last year, over 800,000 people were offered help through

we brought together our Financial Services

their services with an incredible satisfaction rate of 97 percent.

capabilities and connections with our

Victim Support’s mission is to create a world where people

social impact expertise. It provided Victim

affected by crime and traumatic events get the support and

Support with a diversified revenue stream

respect that they deserve.

that helped ensure they could continue to

SCOPE

support victims of crime through their core
operations. It was enormously satisfying to

In 2018, Victim Support launched a new service to extend their

be able to have such a major impact in a

support to victims of fraud. Not only did this expand their

short space of time.”

service offering, it also provided a way to improve their financial

Nick Darbyshire, Partner

sustainability by engaging in commercial partnerships with retail
banks to offer the service to the banks’ customers. Building on

“We thoroughly enjoyed working with the

successful pilot programs, Oliver Wyman was able to leverage our

Oliver Wyman team: They were enthusiastic,

expertise to support Victim Support on their cost modelling and

worked at a fast pace, and were highly

pricing strategy, and their go-to-market approach to target the UK’s

motivated to support us to succeed. They

top High Street banks.

provided hugely valuable insights and
advice, and connected us to key personnel
at some of the UK’s top banks.”
Diana Fawcett, Chief Officer
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IMPACT
Oliver Wyman helped refine their service proposition, as well as

“It was a privilege to work with the entire

develop a cost model and pricing options tailored for the different

organization, from the chief executive

banks. We also developed promotional videos, pitch decks, and a

officer to the support workers on the

CRM tool to enhance their go-to-market approach and facilitated

ground, to help develop a service that

introductions to five major UK retail banks. They have since

will have a lasting impact on the lives of

committed more resources to business development and been

many victims of crime in the UK. I loved the

left with a clear path to develop the service and help support their

feeling of knowing that we were making

financial future.

a huge difference to the organization and
the people they support”
David Arnold, Senior Consultant
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Partnership for New York City — New York, NY

ADVANCING COLLABORATION AMONG
NEW YORK CITY’S BIGGEST BUSINESS LEADERS
John Romeo, Partner; Tammi Ling, Partner; Nikunj Hutti, Principal; Jared Levinson, Engagement Manager;
Hannah Vazquez, Associate; Shing-Shing Cao, Senior Consultant; China Braekman, Consultant; Sydney Walter,
Consultant; Abdi Shemsu, Consultant; Caroline Davis, Alumna

INTRODUCTION
The Partnership for New York City represents the city’s business

“We strongly believe in giving back to our

leadership and its largest private-sector employers, working

local community, and were very proud

with government, labor, and the nonprofit sector to maintain the

to help ideate, design and organize New

city’s position as a global center of commerce and innovation.

York City’s first Career Discovery Week to

Their 300-plus member companies employ about 1.5 million

show students the breadth of professional

New Yorkers and contribute nearly one-fifth of the state’s gross

opportunities available to them in the city’s

product, providing the Partnership with the unique opportunity

corporate, financial and cultural sectors.”

to convene some of the most influential business leaders in New

Tammi Ling, Partner

York. For the past year, the Partnership has been working to
launch a corporate social responsibility (CSR) program through

“The Oliver Wyman team has been

which member companies can collaborate to address the most

responsible for defining, structuring

important social issues in New York City.

and helping carry out the first-ever CSR

SCOPE
To support the program’s launch at the end of 2018, Oliver Wyman
supported the Partnership over six months to understand member

collective action by New York’s diverse,
global business community. We could not
have done it without them.”
Kathryn Wylde, President and CEO

companies’ current CSR impact and activities, defined areas in
which cross-industry collaboration could drive impact, and designed
a CSR program.
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The program initiatives focused on three identified high
impact areas: foundational skills, workforce readiness, and
entrepreneurship. In 2019, Oliver Wyman worked with the
Partnership to detail the identified cross-industry collaborative
initiatives, with input from key stakeholders from the private and
public sectors which resulted in the successful launch of Career
Discovery Week. In February 2020, over 180 member companies
hosted over 6,000 10th-grade public school students across 140
New York City schools at their offices where they learned about
various industries, the day-to-day life of employees, and the
range of potential careers they could pursue.

IMPACT
Through our work with the Partnership to support collaboration
across corporate social responsibility programs for member
companies, Oliver Wyman is helping to create greater impact
for CSR activities in New York City. Career Discovery Week
touched the lives of thousands of tenth graders from undersourced communities, broadening their understanding of what
is possible for them, and ultimately, sparking an interest in
preparing for their future.
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Climate Bonds Initiative — London, UK

MOBILIZING GLOBAL CAPITAL FOR CLIMATE CHANGE
Simon Cooper, Partner; David Clarkson, Partner; James Davis, Partner; Chris Johnstone, Principal;
Slav Losevs, Engagement Manager; Kristen Yang, Consultant

INTRODUCTION
Climate Bonds Initiative (CBI) works to mobilize global capital

“It was great to work with an organization

for climate change solutions, promoting investment in projects

and committed individuals who have

and assets that enable transition a low-carbon, climate-resilient

already had a significant impact in the

economy. Its primary activities include the definition of standards

creation of the green bond market – a

for climate-aligned investments, support for governments

market that is critical to alleviating the

launching climate finance policies, and market intelligence.

climate emergency – and helping them

SCOPE
CBI has facilitated rapid growth in the global green bonds market

adapt to market developments and
determine a new strategy to increase their
impact over the next few years.”

and as a result needed to develop a new business plan for the next

Simon Cooper, Partner

stage of its development. Oliver Wyman supported CBI in reviewing
its three-year strategy and defining an operating model to support

“I am very proud of our work with

further growth. This included refreshing CBI’s vision and strategic

Climate Bonds Initiative to refresh the

objectives, identifying high-priority markets and activities, and

organization’s strategy and set it up for

analyzing the financial model required to deliver on CBI’s ambitions.

further growth. It has also been a great
pleasure to work with CBI’s extraordinary
team. They have already transformed the
climate finance market but there is so
much more to do!”
Slav Losevs, Engagement Manager
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IMPACT
The refreshed strategic direction will help CBI prioritize projects

“We are so grateful to Oliver Wyman

and initiatives with the highest impact on global de-carbonization.

for taking us on as part of their social

Clearer articulation of its vision and positioning within the global

impact program, it has been so valuable

climate finance ecosystem will facilitate CBI’s engagement with

during this exciting time of growth for our

partners, funders, employees, and other stakeholders. Alignment

organization. You assisted us in building out

of financial and operating model with the strategy will help deliver

our next-phase growth strategy that will

growth in a sustainable manner.

enhance our mission while bringing in more
revenue generating opportunities to meet
our objectives. As a nonprofit, we would
never have been able to access the level of
professional services you provided!.”
Justine Leigh-Bell, Deputy CEO
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Mayor’s Fund for London — London, UK

ONE CITY, TWO WORLDS: THE BROKEN PATH
TO SOCIAL MOBILITY IN LONDON

Ushir Bhatt, Partner; Toby Pittaway, Partner; Karim Bechir, Engagement Manager; Julia Lawson-John, Consultant; Laura Chitty, Consultant

INTRODUCTION
The Mayor’s Fund for London is an independent social-mobility

“The issues raised in the report resonated

charity based in the capital. Its belief is that all young people,

very strongly with me having grown up

regardless of their starting point in life, should be able to

with them as a child in an underserved

thrive in their communities and take advantage of London’s job

London borough ward many years ago.

opportunities to forge fulfilling careers. The charity commissions

I hope that this report really galvanizes

organizations to run projects for young Londoners and delivers

people in to action.”

two flagship programs itself. Oliver Wyman partnered with the

Ushir Bhatt, Partner

Mayor’s Fund to write a report on the state of social mobility in
London with the intention of challenging the common perception

“We suspected that London had a social

that “London is a social mobility escalator,” and subsequently

mobility problem, but we didn’t know for

using our findings to drive action for change.

sure. Working with Oliver Wyman gave

SCOPE

us access to analytical expertise, high
levels of professionalism and a really

Through this collaboration, Oliver Wyman co-authored a report with

engaged, creative team, which led to

the aim of: challenging the accepted wisdom that social mobility

the production and launch of a game

in London is sorted; setting out a framework for successful social

changing research report we will use to

mobility, identifying the key enablers needed to translate academic

influence corporate London.”

success into meaningful job opportunities; reviewing the landscape

Diana Fawcett, Chief Officer

of support, and highlighting the challenges with coordinating and
distributing services; and laying out practical recommendations for
all actors to take to enact change.
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IMPACT
Through the creation of the report, Oliver Wyman was able to

“Education has been a passion of mine

provide compelling evidence that London is “not sorted” with

since a very young age, but my experience

regards to social mobility. Through multiple stakeholder interviews

so far failed to explore how smarter and

and combining new data sources, Oliver Wyman was able to

better education can address broader

highlight fundamental challenges such as a geographic mismatch

socio-economic issues. I am convinced

between the location of needs and support across London’s

that social mobility is on the path to

boroughs. The report will now act as a key resource for helping

becoming as important as gender equality

the Mayor Fund Trust’s effort to push the social mobility agenda

on employers’ agenda and believe our

amongst employers, policymakers, and delivery services. During

research with the Mayor’s Fund for London

the writing and subsequent launch of the “One City, Two Worlds”

has the potential to accelerate this

report, an event with the Mayor of London was being planned for

trajectory in the capital.”

a wider social mobility event.

Karim Bechir, Engagement Manager
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AlphaOmega Foundation /Association Régionale
des Missions Locales de Normandie — Normandy, France

SUPPORTING THE NORMANDY REGION
FOR GREATER SOCIAL IMPACT

Anne Pruvot, Partner; Nicolas Pette, Partner; Sarah Shalaby, Senior Consultant; Laila Mochtari, Consultant; Hector Sesboue, Alumni

INTRODUCTION
Oliver Wyman has created a strong relationship with AlphaOmega

“The more I am working with the

Foundation, a Venture Philanthropy Foundation, acting as

associations supported by AlphaOmega

a social growth accelerator. The AlphaOmega Foundation aims

Foundation, the more I am amazed by their

to bring financial, strategic, and operational support to the best

unparalleled impact on their beneficiaries.

educational charities for them to scale up and boost upward

By helping define the measure of this

social mobility.

impact, I hope that this will increase
attention, audience and therefore impact!”

Created in the early 1980s, Missions Locales is a network of

Anne Pruvot, Partner

local associations. They target unemployed people from 16 to
25-years-old (“beneficiaries”), helping them find solutions to all

“The expertise provided in this context by

the obstacles in their access to employment. Each Mission Locale

Oliver Wyman makes it possible to greatly

is independent, but they have a governance structure at regional

accelerate the rise of the associations

and national level.

supported by the foundation. Sometimes
it can be the source of more personal

Oliver Wyman and AlphaOmega Foundation joined their efforts to

commitments, such as the consultant who

support the Normandy Region governance structure of Missions

asked to be seconded to AFEV for six months.

Locales in a project to be replicated for all the Missions Locales

We bring to our associations the financial,

whichever region they are located in.

strategic, and operational support essential
for their growth, multiplied by the assistance
of the most renowned financial backers and
patrons, such as Oliver Wyman.”
Elisabeth Elkrief, CEO
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SCOPE
The objectives of the project were two-fold: first, consolidate the

“Working on such a project has enabled

value proposition of Missions Locales to best meet the needs of

me to understand how our mostly

beneficiaries relying on the main strengths of the local Mission

“corporate oriented” job can have a

network, and second, analyze the operating budget in order to

strong social impact. In fact, through

redirect spending toward activities with the greatest social impact,

the teams’ experience and Oliver Wyman

according to the redefined value proposition.

work methodologies, we were able to
bring a great, impactful deliverable to

Missions Locales in Normandy represent five departments with
24 Missions Locales outlets, supporting approximately 50,000

our client.”
Laila Mochtari, Consultant

beneficiaries. To understand the variety of situations to manage by
all those Missions Locales, all Missions Locales were visited at least
once, and all were surveyed on all the key topics that might define
their value proposition.

IMPACT
After a two-month project, the value proposition (including target
population, service offering, and potential alliances required
to deliver it) was revised, consolidated, and approved by the 24
Missions Locales of the region, while we identified potential activity
reallocations or cost reductions that would help the associations
serve approximately 10 - 15 percent more beneficiaries with the
same budget. In addition, we designed a measurement tool that
would help track the impact of the associations according to their
new value proposition.
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COMMUNITY
EFFORTS
Oliver Wyman’s community engagements include volunteering,
philanthropy, and sustainability efforts performed by employees in their
local communities all around the world. In the following pages we’ll share
some of our recent highlights.
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AMERICAS HIGHLIGHT — MEXICO CITY
Every year colleagues in our Mexico City office dedicate a significant amount of time and energy to volunteering
and supporting local organizations. It’s built into the office culture, and the need to give back is very strong.
Often alongside our Marsh & McLennan colleagues, employees engage in a variety of events throughout the
year with organizations they feel passionate about. A few examples include:

CEDER

JUNIOR ACHIEVEMENT

An organization that promotes education and

Junior Achievement offers volunteer-delivered

development of sustainability. The team got

K-12th grade programs that foster work readiness,

together over the summer to help with a reforestation

entrepreneurship, and financial literacy skills.

project and built family organic gardens in the Piedra

Colleagues from Oliver Wyman and across Marsh

Grande community.

& McLennan participated in “Partners for One Day”

CASA DE LAS MERCEDES
An organization that works, fosters, and cares
for children, teenagers, or pregnant adolescents

where students visited the offices for a full-day tour
covering what takes place in our company and were
involved in an interviewing workshop.

who have been victims of sex trafficking, abuse, or

HELP ME FACE CANCER WITH A SMILE

violence. The team spent a day with the kids, watching

An organization that seeks to improve children’s

short films and participating in recreational activities.

hospital conditions for those who have long-term

PARQUE NACIONAL DESIERTO DE LOS LEONES

stays due to cancer and allows friends and family to
be with their loved ones. Colleagues participated

Colleagues joined the Maintenance and Reforestation

in the “Believe in Yourself and Fulfilling of Dreams”

Department of the National Park to help beautify the

programs by giving three children what they wished

area and clean it up on a hot summer day. They picked

for: a Disney Lego castle, a toy kitchen set, and three

up bags of garbage as well as planted trees to keep

official shirts from the Americas Football Team Club.

the park vibrant and a place for all to enjoy.
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APR HIGHLIGHT — SYDNEY
The Oliver Wyman office in Sydney is quite active and holds events throughout the year that engage colleagues
to clean up our environment and help those in need. Some of the events this year included:

HARBOR CLEAN UP

OUR BIG KITCHEN

Nearly two dozen colleagues took part in their first

A very large group of consultants travelled to

volunteering event, which was to kayak the harbor

Our Big Kitchen to make food for the disadvantaged.

in the north, cleaning up trash along the way. When

They cooked roughly 150 vegetable tagines and

the event was complete, the team had picked up 40

bread, as well as dozens of cookies for children in

pounds of garbage!

local hospitals.
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EMEA HIGHLIGHT — DUBAI
Our colleagues in Dubai had an active year giving back to impactful organizations focused on feeding the poor
and improving education. Alongside our colleagues at Marsh & McLennan, there was great excitement to be
involved in the community and give back. A few examples include:

UAE YOUTH COUNCIL SUHOOR DISTRIBUTION

INJAZ

As part of the UAE Community Development Authority’s

Injaz is a member of Junior Achievement, the world’s

Youth Council’s “Their Suhoor On Us” initiative,

largest nonprofit business education organization

volunteers get to distribute free suhoor meals to

that is a partnership between business, community,

laborers in the residential areas of Al Quoz. A suhoor

educators, and volunteers all working together to

is a meal taken just before sunrise, before the day of

inspire young people to dream big and reach their full

fasting starts during the Islamic month of Ramadan.

potential. The Dubai team volunteered as corporate

RAMADAN KITCHEN

mentors in a one-day innovation workshop for grade
10-12 students.

Colleagues in the office joined the Classic Catering
team in Dubai Properties to cook and pack hundreds
of iftar meals and distribute them to workers in the
DP Communities.

48

NONPROFIT
FELLOWSHIPS
Oliver Wyman employees have the opportunity to explore a nonprofit
fellowship after one year of working at the firm. They can apply to work on
a three to six-month engagement at an organization of their choice
anywhere in the world. This fellowship program allows our colleagues to
leave their role for a short time and apply their business skills in support of
a nonprofit. In the following pages you’ll hear about three stories in Peru,
Kenya, and Australia.
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REIMAGINING PERU’S EDUCATION SECTOR
By Gabriel Corrochano

VIVA Vive Valores offers a unique methodology to

grow exponentially under the new model. In addition,

foster social and emotional learning in youth and

I was given other responsibilities to further their

adolescents through inside and outside the classroom

immediate objectives, including:

educational programs. VIVA’s largest program,
Escuelas VIVA, incites education ministers, school

• Creating a business development proposal to incite

directors, and teachers to reshape the educational

one of the largest corporations in the country to

system through adoption of its core programs.

partner with VIVA

Beyond the classroom VIVA has piloted programs that

• Supporting coordination of one of VIVA’s core

target volunteers and at-risk youth and adolescents

programs, Acción VIVA, which fosters social and

(as well parents) to broaden its impact across the

emotional skills in youth and adolescents through

educational community. At the core of all its programs

outside-the-classroom educational programs

is an emphasis on respect and empathy in homes,
schools, and the wider community as a necessity to

My work at VIVA required adapting my consulting

create meaningful change.

skill set to an unfamiliar environment, including
challenging my Spanish language skills with business

I was a consultant at VIVA as part of my Nonprofit

vocabulary and learning the meeting customs in Lima.

Fellowship from August through November

I took on greater responsibilities and worked directly

2019 in Lima, Peru during a critical time for the

with VIVA’s executive council of a dozen community

organization. VIVA was starting a transition from being

leaders, including CEOs of some of Peru’s most

implementers of their programs to content providers

successful enterprises, legal and business consultants,

through a social franchise model, operating through

and representatives of the educational community.

a knowledge platform available to its partners at a

This felt more like a start-up positioning itself to re-

national-level. My role was to work with the CEO and

imagine the entire education sector than what you’d

the NGO’s executive board to design a 3-year strategic

traditionally think of as a nonprofit organization.

plan that would allow them to make the transition and
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Overall the experience exceeded my expectations,
allowing me to form lasting relationships with my
coworkers, fellow volunteers, and friends outside the
organization. I was able to explore Peru like never
before through surfing, paragliding, and a trip to
Machu Picchu. Months later, I remain an ambassador
for the NGO and Oliver Wyman’s NPF program and
would recommend it to any consultant looking to break
ground with a new experience.
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SAFE SANITATION IN SLUMS:
IMPROVING HEALTH IN A DEVELOPING WORLD
By Tim Wang

I worked on two projects both focused on access

My second project evaluated the effectiveness of

to safe sanitation in slums as a Research Fellow in

different management models for sanitation services

Nairobi, Kenya for The Aquaya Institute from May

in Kisumu, Kenya. We compared three different models

through September 2019. The Aquaya Institute is

of service provision, and evaluated service providers

a nonprofit research and consulting organization

based on pricing competitiveness, volume of jobs

dedicated to improving health in the developing

completed, and customer satisfaction.

world. In research, the organization develops and
evaluates technologies, policies, and programs

Both projects engaged government stakeholders

for increasing safe water and sanitation access,

and local NGOs to pave the path for effective policy

collaborating with academic teams, and publishing

interventions that would improve the lives of people in

results in peer-reviewed journals. In consulting,

these communities, and the research to be published

Aquaya translates proven scientific and technical

will help governments determine how best to efficiently

innovations into local impact by partnering with

allocate funding to address sanitation issues. Over

public and private institutions that are committed to

roughly 4 months, the studies also helped more

providing safe water and sanitation.

than 200 low-income households receive sanitation
services and resulted in over one million liters of sludge

My first project aimed to assess the gap between

removed from slums.

willingness-to-pay and cost to provide safe sanitation
services in five cities across Kenya, Ghana, and

Oliver Wyman’s Nonprofit Fellowship program was

Bangladesh. We evaluated the gap on a micro level

a great opportunity for me to take a step back from

through household voucher trials, and at a macro level

consulting and apply the skills that I’ve developed as

by modelling city-wide sanitation demand against

a consultant in a completely different context. I was

infrastructural capacity.

able to immerse myself in the development world and
experience first-hand the rewards and challenges of
working in the space.

53

NONPROFIT FELLOWSHIPS

The fellowship gave me an excellent perspective,

academic partners who never hesitated to help me

as well as the opportunity to work with local businesses

in any way that they could.

and entrepreneurs and seeing the drive and hustle
that make them successful. It also enabled me to

My NPF was an unforgettable adventure that enabled

engage with families in low-income areas who were

me to develop personally and professionally, all while

always welcoming and kind regardless of their own

immersing myself in the unique culture and way of life

circumstances. It was a pleasure to be frequently

of a different country.

interacting with other NGOs, governments, and
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UTILIZING AN ENTIRE CONSULTANT SKILL
SET FOR RAINFOREST CONSERVATION
By Natalie Parma

Rainforest Rescue Australia is a nonprofit conservation
organization that focuses on protecting and restoring
rainforest in Australia and internationally. Rainforest
Rescue re-establishes damaged rainforest through
planting and restoration programs; they also purchase

organization’s donor database (CRM)
• Creating a digital marketing strategy for growing
the organization’s social media audience after
helping them move account management in-house
• Developing and executing an IT transformation

land with high conservation value and biodiversity

strategy, which resulted in saving time, money,

ratings to protect it from development. I care deeply

and employee frustration

about conserving the Daintree Rainforest in Far North
Queensland (in which Rainforest Rescue is particularly

My biggest takeaway from my time at Rainforest

active) which led me to doing my Nonprofit Fellowship

Rescue is that the skills we build at Oliver Wyman

with this organization. The incredible, passionate team

are powerful and translatable. It was great to realize

at Rainforest Rescue were amazing to work with and

that the skills I developed on my Oliver Wyman

we learned a lot from each other.

projects, from client management to data analytics,
are applicable in other industries and enabled me to

I served as a Nonprofit Fellow at Rainforest Rescue

make a positive impact in the world. I also learned

from November 2018 through April 2019 and acted

invaluable skills at Rainforest Rescue that translate

as the right-hand to the CEO and the Office Manager.

back to consulting, such as how to adapt in and

I helped with key strategic projects that they didn’t

navigate the nonprofit sector more broadly.

have the bandwidth to handle or the necessary skill
set to tackle. This broad scope meant that I was able

My Nonprofit Fellowship at Rainforest Rescue was

to utilize my consulting skills to work on a wide range

an invaluable experience. Through the program I had

of initiatives during my fellowship, including:

a chance to sharpen my consulting skills, experience
a new culture, and contribute to a cause and an

• Deriving key insights to support new fundraising

organization that is close to my heart.

strategies by analyzing and refreshing the
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