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FORWARD
Oliver Wyman is committed to making lasting contributions and meaningful impact
in the communities in which we work and live. We are proud to devote substantial
time and resources to the Oliver Wyman for Society program, which encompasses
our social impact projects, community initiatives, and nonprofit fellowships around
the world. Colleagues across the firm and from all professional levels engage both in
the office and in their communities every single day to continue to make a difference.
In 2018, Oliver Wyman applied the same level of dedication and oversight to these
community-based projects as we do for our commercial work, encompassing more
than 60 social impact projects with mission-driven clients across a variety of sectors
including social inclusion, education, energy, and the environment. Our colleagues
volunteered over 27,000 hours for causes they care deeply about. We released
publications on important topics related to climate resilience, financial inclusion,
and strengthening social services.

Scott McDonald
Oliver Wyman CEO

In the following pages I hope you’ll learn not only about our approaches and a
sampling of the incredible organizations we worked with in 2018, but also of the
expertise and dedication Oliver Wyman brings to some of the biggest challenges
facing our world today.
Sincerely,
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WHERE ARE
THEY NOW?

Since formalizing our social impact program in 2015, Oliver Wyman has had
the opportunity to work with hundreds of amazing organizations around the
world. Each year, we dedicate our time and expertise in supporting the
important work being done by these groups across a broad array of charities
and nonprofits. This year, we decided to check in on two of our initial
projects – Amici Camping Charity and the Singapore Symphony Orchestra
– to see what they’re up to now and how they’ve faired since we first
worked together.

TORONTO, CANADA | Social Inclusion

Amici Camping Charity

CREATING A GROWTH
STRATEGY TO HELP KIDS
GO TO SUMMER CAMP
Andrew Medland · Partner
Chris Hartman · Engagement manager
David Campbell · Alumni
Vincent Ling · Alumni
Project completed: 2015

In 2015, Amici Camping Charity had doubled in size
in just five years and, with its 50th year approaching,
was poised for the next stage of growth and sought a
visionary new plan to light the way. At the time, the
charity, which provides summer camping experiences
to disadvantaged children, saw many paths it could
travel but was unsure where those journeys would take
them. A team from Oliver Wyman helped the board
and staff to find their north star and plot a strategy for
the charity’s next chapter.
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In 2017, when Amici brought on a new Executive
Director, Oliver Wyman’s strategic plan and roadmap
were fundamental in identifying the right person.
Drawing on the strategy, Amici successfully launched
its Compass Leadership Program, engaging Amici
campers throughout the school year to reinforce the
skills they learn each summer along with connecting
campers with mentors. Now in its second year,
Compass builds on the foundation of skills that are
fostered at camp: confidence, teamwork, leadership,
and resiliency. Chris Hartman, the Engagement
Manager of the initial Oliver Wyman project team,
volunteered his time after the project was completed,
to help establish the Compass Leadership Program.

“

WHERE ARE THEY NOW?

With Oliver Wyman’s help, Amici set the course to
support children with financial needs at each
developmental stage to ensure they have the resources
to gain lifelong skills and achieve personal growth.
Today, Amici is following this same path, and it is
leading to great things.

Oliver Wyman has made a lasting and impactful
contribution that will support Amici’s next
50 years. Through our work together, we have
embraced an innovative path forward that will
ensure every Amici camper has the opportunity
to discover their full potential.
Laura Burgar, Chair – Board of Directors

The strategic plan has provided a strong
framework that serves as a key tool in decision
making and focusing the staff team efforts to stay
on course and deepen Amici’s impact. Thank you,
Oliver Wyman!
Judy MacGowan, Executive Director

In 2018, Amici celebrated 52 years of serving the
community, with a record 293 campers sponsored.
It continues to meet its fundraising goals! With
Oliver Wyman’s help, staff members are blazing new
trails and making an impact on each child they serve.
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SINGAPORE | Arts, Culture, and Sports

Singapore Symphony Orchestra

CHECKING IN ON
THE MIDDLE OF A
FIVE-YEAR STRATEGY
Jeremy Lim · Partner
Joseph Mocanu · Alumni
Jhamat Mahbubhani · Alumni
Project completed: 2015

The Singapore Symphonia Company Limited (SSCL)
is the parent organization of the Singapore Symphony
Orchestra, a leading Western classical symphony
orchestra in the region. The SSCL incorporated its
Youth Choir, Youth Orchestra, and other musical bodies
into a single organization. The organization aims to
present music of the highest caliber to Singapore, as
well as engage and enrich the lives of Singaporeans
through education and outreach efforts. Oliver Wyman
was tasked with reviewing the SSCL’s performance
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Q: You’re in the middle of your five-year strategy since
our first project together – how was Oliver Wyman able
to help with this?
Chng: We appreciated Oliver Wyman’s expertise in
helping us develop a five-year strategy by starting
with the mission and vision of the company and then
cascading that down to the key focus for the SSO. Your
approach of extensive consultation and speaking with
a wide range of stakeholders, including members of the
music industry and wider Singapore ecosystem, helped
to inform the strategy. With Oliver Wyman, we had
strategic guidance and solid brainpower helping to
navigate the complex environment that is the arts
in Singapore.

WHERE ARE THEY NOW?

relative to its previous five-year strategy from 2011
to 2016 to prepare for its next five-year strategy from
2017–2022. They are currently in the middle of
implementing that strategy. We sat down with Chng
Hak-Peng, Chief Executive Officer of the Singapore
Symphony Group, to learn of their progress.

“

It was a joy to work with the SSO board and
management and bring our deep global
expertise to bear. The SSO is a major cultural
force in Singapore and the region, and we are
privileged to play a small role in supporting
the realization of its vision and mission.
Jeremy Lim, Partner, Oliver Wyman

Q: Did Oliver Wyman’s work in 2015 help to achieve any
goal or develop any working methodologies?

Q: Was the organization able to grow or change due to
our work?

Chng: Oliver Wyman helped introduce an approach
to strategy development. The approach was very
comprehensive in that it went from broad strategic
principles all the way to specific action initiatives and
key performance indicators (KPIs). The workshop
method meant that members of the strategy team got
to work closely with Oliver Wyman consultants and
share different approaches to solving problems.

Chng: The Singapore Symphony Group has firmly
anchored itself in referencing the strategy for the past
two years and is working towards the five-year goal.
We now have the strategy document as a common
vocabulary within the organization to ensure that we
are working towards a common direction.
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IMPACT

Oliver Wyman for Society aims to make a significant, meaningful impact
in the communities in which we work and live. It has quickly become a
cornerstone program within Oliver Wyman and engages employees in all
offices and across all roles. In 2018, we continued to work with a variety of
organizations through our social impact projects, increased the number of
colleagues who volunteer in their communities, and set fundraising records
across all offices that hold a charity auction – an important tradition across
the firm. In 2019, we expect these initiatives to continue to grow and engage
more Oliver Wyman staff.

BY THE NUMBERS

SOCIAL IMPACT
PROJECTS
Projects completed in the sectors of Arts, Culture, and Sports 2,
Education 10, Energy and Environment 5, Health 11, Social Finance 16,
Social Inclusion 16, Other 1
AMERICAS

7
EUROPE, MIDDLE EAST, AND AFRICA

37

61

ASIA PACIFIC REGION

TOTAL

VOLUNTEER
HOURS

17

AMERICAS

9,298
EUROPE, MIDDLE EAST, AND AFRICA

15,456

27,326
TOTAL

ASIA PACIFIC REGION

2,572

PHILANTHROPY
A selection of Oliver Wyman employee led charitable contributions.

Charity Auctions
AMERICAS

ASIA PACIFIC REGION

$538,923

$67,575

BOSTON
Boston Cares
CLiF (Children’s Literacy Foundation)
Boston Area Rape Crisis Center

SEOUL
Save the Children
Second Harvest

CHICAGO
Chicago Youth Centers
(through the United Way)

SINGAPORE
Children’s Wishing Well

DALLAS
Girls Inc.
Vogel Alcove

SHANGHAI & HONG KONG
Heart to Heart

NEW YORK
Black Fem
America Needs You

SYDNEY
Rural Aid

SAN FRANCISCO
San Francisco Boys & Girls Club
TORONTO
Dress for Success

EUROPE, MIDDLE
EAST AND AFRICA

$57,676
LONDON
Resurgo
The British Red Cross

TOTAL

$664,174

Movember

$17,536

New York & London
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AWARDS

SAN FRANCISCO, CA

CLINIC BY THE BAY
Oliver Wyman was presented with the 2018 Changemaker
Award by Clinic by the Bay in San Francisco, CA at the
8th Annual Spring Celebration Fiesta. Clinic by the Bay
operates a free, volunteer-powered health clinic that
provides high-quality, primary care to the hard-working
uninsured men and women in the Bay area. This award
was given to Oliver Wyman for our contributions to
the organization in recent few years, such as our dual
Social Impact projects where we conducted a patient
needs assessment as well as a fundraising strategy.

TORONTO, CANADA

DRESS FOR SUCCESS
BOUTIQUE SPONSORSHIP
Over the course of three years, Oliver Wyman raised more
than $120,000 USD at charity auctions held in the Toronto
office for Dress for Success. Dress for Success is an
international nonprofit organization that empowers
women to achieve economic independence by providing
a network of support, professional attire, and the
development tools to help them thrive in work and in life.
The Toronto chapter recently opened a new boutique that
increased Dress for Success’s capacity to service more
clients within the greater Toronto area. They honored
Oliver Wyman by naming us the sponsor of the boutique
and Bashir Todai, Partner and Head of Oliver Wyman
Toronto, attended the ribbon cutting ceremony
in September.
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SOCIAL IMPACT

Our Social Impact
program within
Oliver Wyman for Society
applies our expertise to
a broad spectrum of
organizations from small
local charities to large
global institutions. These
projects involve the same
rigor and quality as our
commercial client work
to ensure the greatest
possible benefit for the
organization. In the
following pages we’ll
highlight some of our
global work in 2018.

Junior Achievement of Chicago
Fundraising Strategy
and Board Survey
EDUCATION

Ronald McDonald
House Charities
Helping Families
with Sick Children
HEALTH

TORONTO
CHICAGO
DALLAS

SÃO PAULO

Uplift Education

Habitat for Humanity

Designing a Human
Capital Strategy
EDUCATION

Defining a Sustainable Funding
Model for the Brazilian Entity
SOCIAL INCLUSION

Repowering London

Riders for Health

Freunde Der Alten Oper

Ashoka

Helping to Re-Energize
Local Communities
ENERGY AND
ENVIRONMENT

Driving Healthcare
Innovation
HEALTH

Friends of the Old Opera
House: Strategy to Increase
Members and Donations
ARTS, CULTURE,
AND SPORTS

Accelerating Financial
Inclusion of Immigrants
in the Nordics
SOCIAL INCLUSION

Plastic Conscious
Conducting a Feasibility Study
of Rolling Out a Plastic
Conscious Brand
ENERGY AND ENVIRONMENT

SWEDEN
LONDON
MADRID

GERMANY
MILAN

DUBAI

HONG KONG
MANILA
SINGAPORE

Hazloposible

Cometa

2021 Strategic Plan
and Operating Model
Redesign
SOCIAL INCLUSION

Enhancing a School’s
Strategy to Improve
Educational and
Employment Opportunities
EDUCATION

Dubai International
Finance Centre
The Case for an
Innovation Hub to
Facilitate MEASA
Financial Inclusion
SOCIAL FINANCE

Ayala Corporation
A Funding Strategy for
Ayala’s Project Kasibulan:
A Sustainable Nationwide
Initiative
ENERGY AND ENVIRONMENT

Asian Venture
Philanthropy Network
(AVPN)
Insights on Getting Started
on ESG Investing in Asia
SOCIAL FINANCE
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GERMANY | Arts, Culture, and Sports

Freunde Der Alten Oper

FRIENDS OF THE OLD
OPERA HOUSE:
STRATEGY TO
INCREASE MEMBERS
AND DONATIONS
TEAM MEMBERS

Qin Li · Senior Consultant
Iliana Hristova · Alumni

Introduction
Freunde der Alten Oper (Friends of the Old Opera
House) is an association dedicated to supporting the
Opera House in Frankfurt – a cultural symbol of
Frankfurt and the wider metropolitan area. The
association’s individual and corporate members enable
the Opera House – via financial and other support – to
offer extraordinary concerts and other programs that
cannot be financed by entry fees alone. The current
priority of the association is to increase its membership
base and volume of donations.
20

During a six-week engagement, Oliver Wyman
supported the board of directors in analyzing its
fundraising and membership structures to design a
new growth strategy and tailor a communications,
marketing, and implementation plan. Our team first
analyzed the current membership structure, offerings,
and communications channels of the association. We
then benchmarked the results against best practices of
comparable associations in the Frankfurt metropolitan
area and worldwide. Based on these results, our team
worked collaboratively with the client to deduce a
target customer segmentation linked to a staggered
membership structure.

Impact
Based on the project’s results, the association is
targeting to increase both their membership base and
donations significantly. Oliver Wyman’s analysis and
proposal helped Opera House to identify the most
promising target groups, design both tailored
membership structure and offerings for them, and
choose the most efficient communications channels to
deliver tailored messages to individual target groups.
The implementation plan and pilot roadmap provided
the association with a clear view on the required next
steps to expand its membership base and the amount
of funds being raised in a sustainable way.

“

SOCIAL IMPACT

Scope

We delivered the project in a way to create the
breakthrough to accelerate fundraising and
donations to address those with the passion for
opera and music.
Gökhan Öztürk, Partner

The Alte Oper combines tradition and modern
lifestyle. It is at the heart of the cultural landscape
of the city of Frankfurt.
Dr. Klaus Albert Bauer, Director

It felt really great to be a part of the team that
helped make the old opera a bit younger and
more inclusive.
Qin Li, Senior Consultant
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DALLAS, TX | Education

Uplift Education

DESIGNING A HUMAN
CAPITAL STRATEGY
TEAM MEMBERS

Tim Hoyland · Partner
Steven Walsh · Principal
Niraj Parekh · Senior Consultant
Zach Boven · Alumni

Introduction
Uplift Education is the largest public charter-school
network in North Texas. Started in 1996 with just one
school, Uplift now serves over 19,000 students in
pre-k through 12th grade at forty schools on twenty
campuses across the Dallas-Fort Worth area, with
an annual budget over $150 million. With a focus on
providing free, college-preparatory education in
communities that lack access to high-quality public
education (over 70 percent of the students are on free
or reduced lunches), Uplift schools have consistently
had a 100 percent college acceptance rate for several
years, with 64 percent being first-generation
college attendees.
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Over the course of three months, Oliver Wyman worked
with Uplift’s CEO and People & Innovation Team in
building out the team’s leadership development strategy
and supporting several of its key initiatives, including
leadership training, performance management, and
talent procurement and staffing. Our team worked
closely with the organization’s CPIO (Chief People and
Innovation Officer) and her Senior Directors to define
and communicate progress on critical initiatives.
Together, they then developed processes and tools
for Uplift’s team to build out end-state training and
performance management operations.

Impact
Working closely with the Uplift team, Oliver Wyman was
able to help develop a new human capital strategy. Our
partnership helped the team plan timing and priority of
people development initiatives for the next two years
and laid the groundwork to build their leadership
development and performance management programs.
We also created detailed processes and tools for the
Uplift team to use as they execute strategic initiatives.

“

Working with Uplift Education provided the
Dallas office with the opportunity to impact the
local education system and connect further with
the greater Dallas community. We worked closely
with them to deliver real impact across many
of their critical initiatives, and we achieved
significant impact for Uplift’s leaders together.
Tim Hoyland, Partner

There are lots of great initiatives that came out
of Oliver Wyman’s work that will help us have
stronger human capital to support our scholars.
Thank you to the Oliver Wyman team for making
us a better organization.
Yasmin Bhatia, CEO, Uplift

It was a great experience getting to work with
the People team at Uplift Education. I really
enjoyed learning about the organization and the
project was an amazing opportunity to apply my
consulting toolkit in a unique way to support a
local nonprofit. As a Dallas native, it was a very
humbling experience helping this passionate
group further its goal of bringing higher-quality
education to my community.
Niraj Parekh, Senior Consultant

23

SOCIAL IMPACT

Scope

CHICAGO, IL | Education

Junior Achievement of Chicago

FUNDRAISING
STRATEGY
AND BOARD SURVEY
TEAM MEMBERS

Jim Fields · Partner
Marcia Macphearson · Partner
Mike Matheis · Partner
Christopher Schrader · Principal
Jae Seo · Associate
Shivani Shah · Senior Project Manager

Introduction
Junior Achievement is a global nonprofit organization
focused on empowering young people to own their
economic success through financial literacy, workforce
readiness, and entrepreneurship. They execute against
these goals by engaging volunteers to directly teach in
classrooms kindergarten through high school,
delivering Junior Achievement’s powerful educational
content that “fills the gap” in training for life skills
outside of a traditional curriculum. Junior Achievement
of Chicago (the largest Junior Achievement branch in
the world) delivers programs to more than 600,000
students, in over 28,000 classrooms, engaging 14,000
volunteers across Chicago.

Scope
Junior Achievement Chicago (JAC) aspires to grow to
expand its impact on students and communities across
Chicago. As a nonprofit organization, it relies on
24

Impact
Oliver Wyman helped increase JAC’s corporate major
gift donors by 6 percent annually through mapping and
segmenting the potential donor landscape, identifying
JAC’s positioning in the corporate and consumer giving
channels, and developing recommendations on areas
of additional opportunity including a specific list of
target donors for JAC to pursue. Additionally, through
interviews and surveys with board members, profiling
other charitable organizations, and identifying leading
social media practices, Oliver Wyman shaped
recommendations for JAC to penetrate new donor
channels and launch programs for raising funds. These
recommendations have provided the basis of JAC’s
outreach efforts to bring nearly 300 new organizations
to JAC’s volunteer base annually; it has also catalyzed
JAC’s growing social media initiative. Our firm
continues this special partnership with JAC, and our
Sponsoring Partner has deepened his relationship with
JAC as an active board member.

“

JAC is an amazingly well-run organization with a
powerful mission. I’ve learned a great deal being
part of the board, volunteering in classrooms,
and have been thrilled to help JAC expand the
impact of its programs in Chicago.
Jim Fields, Partner

We are so grateful to Oliver Wyman for all of your
meaningful work, as it has been so impactful to
our organization and the students we serve!
You assisted us in tackling our most pressing
challenge of resource generation. And quite
frankly, as a nonprofit, we would never be able
to access the level of professional services
you provided!
Sandy Daffe, President, Junior Achievement of Chicago
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donations to cover costs for developing educational
content, engaging and training volunteers, and
working with schools in communities it serves. To fuel
its growth, JAC sought to enhance its fundraising efforts
within an already challenging and crowded corporate
fundraising environment in Chicago. Oliver Wyman
helped JAC refresh its fundraising strategy to increase
the depth and breadth of their fund-raising capabilities.
This work included analyzing penetration and success
of current fundraising sources, market research to
evaluate the potential opportunity size for corporate
donors in Chicago, evaluating feasibility of direct to
consumer fundraising strategies, and profiling
new programs/approaches.

MILAN, ITALY | Education

Cometa

ENHANCING A
SCHOOL’S STRATEGY TO
IMPROVE EDUCATIONAL
AND EMPLOYMENT
OPPORTUNITIES
TEAM MEMBERS

Marco Buonomo · Partner
Giovanni Viani · Partner
Alice Merlin · Engagement Manager
Federico Guelpa · Senior Consultant

Introduction
Cometa’s mission is to provide to children with difficult
family conditions a safe and welcoming environment,
a house and a new (temporary) family, education,
and work opportunities. Passion for education and
commitment to provide opportunities to the less
fortunate have been the driving forces behind the
development of Cometa’s many initiatives that respond
to the needs of an ever-growing number of children and
young people:
•• 105 children and young people are
attending the day center
•• 60 families are participating in the
welcoming of children
26

•• 1,000 minors have recovered the motivation to
study and attend school with specific orientation
courses for secondary school

Scope
The Cometa Oliver Twist School operated a food and
catering business line – including a restaurant, pastry
laboratory, shop, and catering service – but failed to
realize the commercial potential of its various activities.
Our support aimed at redefining the school’s mediumto long-term strategy, to enhance the perception of
Cometa’s mission, pinpoint areas for improvement in
strategy and organization, and identify possible
development initiatives.
We supported Cometa for seven weeks adopting a
three-step approach:
1. Diagnostic and high level evolutionary guidelines
2. Drill-down on potential initiatives and assessment
of underlying economic and social impact

“

SOCIAL IMPACT

•• 105 children and young people are involved in the
activities of the afterschool program

Cometa is a very important and credible
organization. It was exciting working with them,
and we believe that they will achieve tangible
results by implementing our suggestion and
optimizing their operational model.
Giovanni Viani, Partner

You have been able to structure something we
have always thought possible but were never
been able to communicate.
Marco, Project Leader – Head of food business line
of the school

We have been able to show Cometa that they
don’t need to buy an additional oven to double
Panettoni’s production, but can simply improve
its process and achieve the same result.
Federico Guelpa, Consultant

3. Refinement of assessment and initiatives shortlist
definition, including high-level
implementation plan

Impact
We identified a set of initiatives that will allow Cometa
to increase educational and employment opportunities
(roughly 8,000 training hours and 20,000 working
hours), reach the breakeven point after years of deficit
funding, and improve their relationship with their
stakeholders (both internal and external).
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HONG KONG | Energy and Environment

Plastic Conscious

CONDUCTING A
FEASIBILITY STUDY OF
ROLLING OUT A PLASTIC
CONSCIOUS BRAND
TEAM MEMBERS

Peter Reynolds · Partner
Richard McKenzie · Partner
Lilian He · Engagement Manager
Stella Xue · Alumni

“

Under current projections, by 2050 there will be
more plastic than fish in the sea. Microplastics have
entered our food chain – all of us are eating them
on a daily basis, and they are known to cause cancer.
Yet no practicable solution exists to address this
environmental and health issue, and volumes of
single-use plastics continue to grow. This is a global
problem, and we all need to be part of the solution.
Peter Reynolds, Partner
28

Plastic Oceans is attempting to shine a light on
the huge problem of plastic pollution in the oceans
(and now our food chain). Recently, they founded
“Plastic Conscious,” an organization with the goal
of increasing return-on-investment when reducing
single use plastics. Part of their strategy is to enable
consumers to actively steer purchases towards firms
that reduce single-use plastic, by creating a global
standard, brand, and logo that products can carry.

Scope
In the first phase of Oliver Wyman’s work, we ran a
feasibility study on the idea to assess what Plastic
Conscious goals should be and how it can set itself up
as an organization. We interviewed several large retail
& consumer goods (RCG) firms, scientists, and other
nonprofits to discuss the approach.

“

Oliver Wyman was instrumental in deep diving
into a highly detailed study on the feasibility of
launching a logo to aid consumer awareness in
plastics. Oliver Wyman pulled together parties
who are now driving this project further and with
greater depth of analysis, particularly with the
Ellen MacArthur Foundation. They continue to
support both parties through the development
process providing valuable research, consultancy
and data points.
Matt Reid, Co-Founder, Plastic Conscious

The initial findings were that the idea has merit but
requires the coming together of several nonprofits.
This led to a collaboration with the Ellen MacArthur
Fund, where we further developed the idea and
business plan. We converged on the option of a more
digital-based approach, potentially extending to the
full circular economy (beyond plastics).

Impact
We took the idea from conception to a solid business
plan and received clear buy-in from a range
of participants.
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Introduction

MANILA, PHILIPPINES | Energy and Environment

Ayala Corporation

A FUNDING STRATEGY
FOR AYALA’S PROJECT
KASIBULAN:
A SUSTAINABLE
NATIONWIDE INITIATIVE
TEAM MEMBERS

Jeremy Lim · Partner
Matt Zafra · Principal
Katherine Bao · Associate
Eimi Ino · Consultant

“

It’s a very rewarding experience to work on
this important topic with Ayala Corporation.
Unlike typical consulting projects, we travelled
to Mindoro Island where areas are explored
for expansion of Project Kasibulan, visited
indigenous community, trekked in local
mountains, and observed the local environment.
We can really see how the outcome of our work
and Ayala Corporation’s effort will make a
difference to the environment and to the
improved livelihood of local communities.
Katherine Bao, Associate
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Ayala Corporation is one of the oldest and largest
conglomerates in the Philippines with business interests
in real estate, banking, telecommunications, water,
power, industrial technologies, infrastructure, healthcare,
and education. Over the years, Ayala has become a
pioneer in integrating sustainability into business
strategies in the Philippines.
Project Kasibulan started with Ayala's intention to
mitigate its GHG Emission while contributing to the
national re-greening project of the country. Going beyond
tree-planting, Project Kasibulan is Ayala's group-wide,
nationwide reforestation and forest protection initiative.
This large-scale, long-term conservation project aims to
offset internal carbon emission, protect the environment
and biodiversity, and support local community
development. With the help of 186 volunteers, Project
Kasibulan has planted 4,719 seedlings to date, covering
about 2.4 hectares in Pagudpud, Ilocos Norte, in the
island of Luzon.

Scope
In 2018 Ayala Corporation engaged Oliver Wyman
to create a funding strategy that would help Project
Kasibulan meet its goals of generating a larger positive
impact on the environment, contributing to climate
change mitigation, and improving Filipino lives.

Impact
At the time Oliver Wyman’s project was completed, Project
Kasibulan was preparing its environmental study and
applying for government approval. Oliver Wyman
provided a structured framework and actionable approach
for the Ayala Corporation to assess the sustainability of its
project; Ayala continues to work with its partners to ensure
the success of this 30-year initiative.

“

Kasibulan is symbolic of Ayala’s mission to
contribute in the protection of the natural
environment through reforestation, encourage
people to care for the environment, and promote
green jobs and ecopreneurship.
Jose Teodoro K. Limcaoco, CFO, Chief Risk & Sustainability
Officer, Ayala Corporation

We are very glad to have engaged Oliver Wyman.
We gained more insights that will make our
reforestation and forest protection initiative,
Project Kasibulan, a success. The points they
shared will guide us in giving a larger positive
impact for both the environment and society.
Thank you very much to the Oliver Wyman team!
Ma. Victoria Tan, Head of Group Risk Management and
Sustainability Unit, Ayala Corporation

Project Kasibulan goes beyond a short-term,
stand-alone CSR program and is evolving into
a large-scale and long-term initiative designed
for real community and environmental impact.
It has been a true privilege and pleasure to work
with Ayala to help set this meaningful
foundation – it is truly more fun and more
rewarding in the Philippines!
Matt Zafra, Engagement Manager
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Introduction

LONDON, UK | Energy and Environment

Repowering London

HELPING TO
RE-ENERGIZE
LOCAL COMMUNITIES
TEAM MEMBERS

Bill Heath · Partner
Valentin Mihov · Engagement Manager
Michael Cottrell · Alumni

“

This thriving social enterprise is forcing
regulators, public bodies, and society at large
to rethink how small not-for-profits can operate
in the UK energy market and at the same time
reduce social inequality.
Bill Heath, Partner
32

Repowering London is a not-for-profit social enterprise
aiming to empower local communities by developing
community-owned renewable energy projects. They
support communities and particularly deprived,
inner-city social housing estates to develop, own,
and manage renewable energy projects. Since it was
founded in 2014, Repowering London has installed solar
capacity that powers more than 125 homes in social
housing estates, reduced carbon emissions by 200+ tons
per year, and provided training and paid internships to
60+ local young people.

Scope
Subsidies for renewable energy have recently been
reduced in the UK and Repowering London was at risk
of a funding gap. Oliver Wyman was asked to conduct
a strategic review and from that contribute to building
a business plan for sustainable funding and growth. We
developed a menu of options for improvements and
growth, which were then refined and turned into
detailed implementation plans at a stakeholder
strategy day.

“

Working with Repowering London has shown me
how businesses with social responsibility built
into the foundation of their business models can
become more successful.
Valentin Mihov, Associate

Oliver Wyman’s process and practice has been
the most profound piece of work carried out in
our organization. The level of investigation into
our sector; the enquiry into our company goals;
and their financial nous created a robust,
deliverable plan.
Agamemnon Otero, CEO, Repowering London

Impact
At the end of the five-week project, Repowering London
had a comprehensive business plan for the next three
years. We helped them identify and articulate the key
issues they were facing, agree the next steps for the core
business, and how to explore new avenues for growth.
With these in place, the Repowering London team could
better make the case for other organizations to get
involved in their work, ensuring a steady stream of
income for the long term.
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Introduction

TORONTO, ON | Health

Ronald McDonald House Charities

HELPING FAMILIES
WITH SICK CHILDREN
TEAM MEMBERS

Ramy Farha · Partner
Will Meneray · Principal
Jacquie Chataway · Senior Consultant
Melissa Guiler · Alumni
Greta Hoaken · Alumni

Introduction
Ronald McDonald House Charities Canada is the parent
organization for fifteen Ronald McDonald Houses and
sixteen Family Rooms across the country. Geography
serves as a formidable barrier to accessing care for kids
in Canada, as parents incur considerable expenses just
to stay close to children receiving care. Since the
1980s, Ronald McDonald House Charities Canada
(an international expansion of RMHC in America) has
sought to alleviate these costs and challenges by
providing families of sick children with a home to stay
at while children are being treated at a nearby hospital.
Additionally, Ronald McDonald Family Rooms provide
a comfortable place for families to rest and recharge,
right inside hospitals.
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The Oliver Wyman team was brought on to help RMHC
Canada assess its current environment and lead a
specially appointed Strategic Planning Committee (SPC)
to devise a plan for the next seven to ten years out. The
project – conducted over twelve weeks – involved
producing a fact base for the organization, building a
pediatric demand model and research on the current
environment for the charity, and applying these findings
to develop strategy. The process also included a full-day
workshop in March with the SPC and a half-day followup in April with RMHC staff, where the vision, mission,
role, and strategic priorities were developed.

Impact
We conducted over thirty interviews with key
stakeholders and surveyed the chapter and board
presidents to provide insights into the path RMHC
Canada should follow in the future. We also used various
health data sources to produce a demand model,
showing where pediatric patients in Canada are
concentrated on a national, provincial, and hospital
level. The demand model will allow for Ronald
McDonald House Charities Canada to understand its
current impact on a more granular level and plan for
even greater impact in Canada in the future. The project
culminated in a final product including revised vision,
mission, and role statements, as well as a preliminary
detailed roadmap of strategic priorities, including
resourcing requirements and risk considerations.

“

After visiting the Toronto house, I remember
thinking I could not have thought of a better and
more impactful social impact project for the
Toronto office. I am extremely proud to work for a
company who encourages these types of projects
and with colleagues who went above and beyond
to do an amazing job on the project.
Ramy Farha, Partner

We continue to be deeply grateful for the
opportunity to work with Oliver Wyman on the
next strategic direction for RMHC Canada. The
work has been transformational for our team,
organization and mission, and will make such
a difference to families with sick children as we
begin to operationalize in 2019.
Kate Horton, Executive Director,
Ronald McDonald House Charities

Visiting the RMHC House and Family Room in
Toronto and seeing firsthand the families with
sick children that were being supported by
RMHC Canada was one of the most moving
experiences I’ve had to date.
Jacquie Chataway, Senior Consultant
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LONDON, UK | Health

Riders for Health

DRIVING HEALTHCARE
INNOVATION
TEAM MEMBERS

Rebecca Emerson · Partner
Jenny Tsim · Partner
Dawn Kelly · Engagement Manager
Margery Infield · Associate

Introduction
Riders for Health ensures vehicles used by health
workers in sub-Saharan Africa stay in good working
order. This in turn ensures healthcare can be delivered
to millions of people in the region. By being proactive
and providing regular maintenance of ambulances and
motorbikes, the vehicles last longer and are less likely
to break down. As a result, users of the service can
deliver healthcare services across rural parts of Africa
more predictably and cost-effectively.
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In Gambia, the local team from Riders for Health had
pioneered a new initiative where they leased vehicles
for an eight-year term and provided any required
maintenance. We were invited to help review the
financial performance of the new initiative, which
incorporated 250 vehicles, evaluate how to strengthen
its long-term sustainability, and help plan how to roll
the program out in other countries. The first four weeks
of the work was based in The Gambia, and the next
month in Lesotho.

Impact
Our work has enabled Riders for Health to build a
sustainable and expandable vehicle leasing program
for the future. We identified financial and operational
pressures facing the Gambian program and what could
be done to alleviate them. In Lesotho, we helped design
a financial plan that would support the delivery of more
such programs. Armed with this information, the
international team at Riders for Health was able to map
out its next steps to bring leasing to their Lesotho
operations and elsewhere. Soon, the program will
increase the number of people that can receive
vital healthcare.

“

I feel hugely fortunate to have had the
opportunity to work alongside the teams in The
Gambia and Lesotho. There are few moments in
my professional life which have been more
rewarding and humbling than meeting the people
who benefit from the Riders for Health services.
Margery Infield, Senior Consultant

The professional and humanitarian qualities of the
Oliver Wyman team cannot be overstated. We are
amazed and impressed by their work, which gives
a bright future to healthcare logistics
across Africa.
Andrea Coleman, Co-Founder, Riders for Health
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DUBAI, UAE | Social Finance

Dubai International Finance Centre

THE CASE FOR AN
INNOVATION HUB TO
FACILITATE MEASA
FINANCIAL INCLUSION
TEAM MEMBERS

Greg Rung · Partner
Dominik Treeck · Partner
Jenny Radziwolek · Alumni

Introduction
The Dubai International Financial Centre (DIFC) is a
special economic zone in Dubai covering 110 hectares.
Established in 2004, it is a financial hub for the Middle
East, Africa, and South Asia (MEASA) markets. When
the DIFC released its future strategy, one major theme
was that in the MEASA region, many people do not
have access to financial services. This is an issue for the
population and for financial services firms and the
financial centers: such an under-penetration of financial
services reduces not just retail banking, but also
broader financial services flows. Fortunately, DIFC’s
innovations promise tools to reduce the costs of access
to finance and to increase its reach.
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Oliver Wyman helped DIFC assess digital strategies for
reducing financial exclusion in the MEASA region and
identifying key barriers across the region. Moreover, we
helped define what digital financial inclusion could look
like for the Centre. We began with the core objectives
of mandating primary research, accelerating the design
of customer centric digital solutions, supporting
dissemination on a large scale of a new lead develop
products. For DIFC, it means fostering awareness in
capacity building and driving the articulation and
adoption of common regulatory standards. We helped
put together a value proposition for stakeholders that
could join in an innovation hub, including investments
firms, NGO organizations, and government authorities.

Impact
The projected impact of this project is the establishment
of a financial center, which includes
the following three services:
1. A coworking space and innovation lab for different
stakeholders to collaborate;
2. A digital platform that allows for online
collaborations;
3. A set of events that will raise awareness and
facilitate collaboration among stakeholders.
To date, some of the leading financial sector players
have announced they are keen to participate and the
center is now being formed at an operational level by
the DIFC.

“
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Financial inclusion is a huge challenge for
economic development, and a global hub
had been missing for too long.
Greg Rung, Partner

Combining a powerful idea with Oliver Wyman’s
credibility, we were able to quickly generate
substantial momentum among leading players
in the industry for the idea of Dubai as a hub for
innovation and financial inclusion.
Dominik Treeck, Partner

1.7 billion of the world’s global working
population still lacks access to formal financial
services – 50 percent of these individuals are
situated in the Middle East, Africa, and South
Asia, highlighting the large pool of opportunity in
the region. The research and analysis undertaken
by Oliver Wyman has been integral in
highlighting the role that financial innovation
hubs, such as Dubai, can play in increasing
access to financial services for the unbanked
population. As one of the world’s top financial
centers, this is a priority for the DIFC. It’s been a
pleasure working with the Oliver Wyman team
to raise awareness around the importance of
financial inclusion and the action required to
reduce income disparity while boosting
economic growth.
Arif Amiri, Chief Executive Officer, DIFC Authority
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SINGAPORE | Social Finance

Asian Venture Philanthropy Network (AVPN)

INSIGHTS ON GETTING
STARTED ON ESG
INVESTING IN ASIA
TEAM MEMBERS

Wolfram Hedrich · Partner
Jaclyn Yeo · Senior Research Analyst
Manas Punhani · Senior Consultant
Denis Lenz · Alumni

“

Integrating ESG into investment decisions will
drive long-term value creation and encourage
sustainable business practices across Asia; this
study has raised awareness and interests among
investor groups to rethink how channeling capital
to improve social and environmental wellbeing
can be achieved alongside the desired
financial performance.
Wolfram Hedrich, Partner
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Asian Venture Philanthropy Network (AVPN) is a unique
funders’ network based in Singapore, committed to
building a vibrant and high-impact social investment
ecosystem across Asia. Since 2011, AVPN has been
working to increase the flow of financial, human, and
intellectual capital into nonprofits and social
enterprises in Asia, from philanthropy to impact
investments that address key social challenges. Against
the backdrop of an evolving investment landscape,
AVPN observed an increase in environmental, social,
and governance (ESG) investing practices by family
offices, wealth management functions in banks, and
private equity firms.

“

Thank you, Oliver Wyman, for the dedication and
very high level of professionalism that your team
has shown as part of this ESG investing report!
Kevin Teo, Chief Operating Officer, Knowledge Center, AVPN

Contributing to the mainstreaming of
environmental, social and governance (ESG)
investing in Asia was the most rewarding and
fulfilling experience of the year.
Manas Punhani, Consultant

Scope
In addition to expanding the knowledge base in the
increasingly popular field of ESG investing, AVPN
wanted to create a documented “guidebook” to inform
investors in Asia about channeling capital to promote
the social and environmental good while maintaining
financial performance. Engaged as a social impact
partner, Oliver Wyman, together with APRC,
collaborated with AVPN to research and co-author an
original paper that illustrates the current ESG investing
landscape in Asia.

Impact
This report was launched in conjunction with AVPN’s
annual Conference in June 2018 and was well received
by AVPN and its members. The report raised awareness
of ESG investing in Asia and provided actionable
measures and guidance for investors who are at
different stages of their ESG investing journeys.
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STOCKHOLM, SWEDEN | Social Inclusion

Ashoka

ACCELERATING
FINANCIAL INCLUSION
OF IMMIGRANTS IN
THE NORDICS
TEAM MEMBERS

Sean Cory · Partner
Carl Raning · Partner
Shatajit Basu · Engagement Manager
Alexander Kronvall · Associate
Jonas Sjöberg · Senior Consultant
Sara Holmsäter · Senior Consultant
Daniel Ginzburg · Consultant

“

Ashoka is a world-class organization striving to
facilitate systematic change. When our social
impact team recommended we focus our efforts on
Ashoka for 2018, it was an easy decision to explore
with Ashoka how we could influence the Hello
Nordics program. Our working relationship with
the Nordic team of Ashoka was so natural that
Oliver Wyman has decided to become a formal
corporate sponsor. Our deeper involvement will
allow Oliver Wyman to create greater impact as we
bring our diverse skills to Ashoka as they carry out
their mission to achieve system change.
Sean Cory, Partner
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Ashoka is the world’s largest network of social
entrepreneurs, supporting men and women globally
whose ideas aim at solving complex social problems.
Since the organization coined the term “social
entrepreneur” and launched the field of social
entrepreneurship in 1980, the network has grown to
include more than 3,800 social entrepreneurs from
more than 92 countries. Ashoka also seeks to shift
mindsets broadly and to inspire the public-at-large
to solve social problems for the good of all.

Scope
Oliver Wyman was invited to join as a core project
group member when Ashoka launched an acceleration
program for social entrepreneurship in the Nordics.
Following a model already successfully deployed in
Germany, the accelerator (“Hello Nordics”) targeted
social entrepreneurs working for improved financial
inclusion of immigrants in the Nordic countries.
Through the accelerator, 10 social entrepreneurs with
proven initiatives received support to continue scaling
their ventures across the Nordic region. In the project’s
first phase, Oliver Wyman was tasked with designing
the innovation fund that would provide entrepreneurs
with the financial means required to scale. As the
collaboration between Ashoka and Oliver Wyman
deepened around the “Hello Nordics” accelerator,
the team also created a framework to encourage
collaboration between the entrepreneurs in the
accelerator and the wider Ashoka networks, as well
as to codify the successful implementation of the
accelerator in the Nordics to facilitate future expansion
of the concept.

“

The Oliver Wyman team in the Nordics is doing
a fantastic contribution to our cross-sector
integration effort – Hello Nordics, initiated by
Ashoka and supported by several private
companies. Everything Oliver Wyman has
produced for the project so far (such as design for
an innovation fund, handbook for other European
offices to set up similar projects, and collaboration
frameworks for social entrepreneurs) has been
extremely useful and suits our reality as a small
yet powerful actor from the civil sector. They
successfully delivered not an abstract strategy,
but rather a solid framework to work with, based
on reflective analysis and research.
Emma Lindgren, Country Director Sweden, Ashoka
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Over a series of workshops with Ashoka and by
leveraging our wealth & asset management expertise,
we developed a structure for the innovation fund that is
cost-efficient, fit for its purpose, and will be reusable for
future Ashoka projects. In addition, a “fund blueprint”
document was drafted for Ashoka outlining the main
considerations for setting up such a fund, which can be
used for future fund developments. We created an
investor pitch deck specifically targeted towards
wealthy philanthropic individuals, which has proven
effective in the fundraising efforts for the innovation
fund. In the second phase, we identified incremental
social impact potential from collaboration between the
entrepreneurs in the accelerator and presented
hands-on recommendations for realizing the potential.
We also turned the successful launch of the “Hello
Nordics” accelerator into a “playbook” describing the
setup in an easy step-by-step manner, to make further
expansion of the project as seamless as possible.
Following the successful cooperation around “Hello
Nordics,” Oliver Wyman and Ashoka have entered into
a long-term partnership in the Nordics.

“

Working with the amazing people at Ashoka was a
very rewarding experience. The project presented
a great opportunity to apply our financial services
expertise to a meaningful and relevant cause: the
inclusion of immigrants into our societies. Seeing
first-hand the impact an organization like Ashoka
has on society was both very humbling
and inspiring.
Alexander Kronvall, Associate
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MADRID, SPAIN | Social Inclusion

Hazloposible

2021 STRATEGIC PLAN
AND OPERATING
MODEL REDESIGN
TEAM MEMBERS

Lorenzo Milans del Bosch · Partner
James Bryan · Partner
Íñigo Ania · Principal
Gonzalo Arana · Engagement Manager
Emilio Casero · Associate
Juan Carlos Villalonga · Consultant

Introduction
Hazloposible is an organization that aims to boost
the participation from society in the nonprofit space
using technology. Since 1999, Hazloposible has
developed multiple digital platforms to help people
and companies collaborate on social causes and
generate positive impact. Today, they manage a
number of related websites: hacesfalta.org, which
offers opportunities to volunteer and work in NGO’s;
solucionesong.org, which offers online advice
for NGO’s from professional volunteers;
tucodigovaacambiarelmundo.org, which facilitates
collaboration between developers and social
entrepreneurs to resolve technological needs with
social goals; probonos.net, a pro-bono marketplace;
and lastly, microdonaciones.net, a crowdsourcing
site for social causes.
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Oliver Wyman engaged in a 10-week project to
redesign Hazloposible’s 2018-2021 strategic plan.
Hazloposible’s business model was at risk, driven by
numerous societal changes: accessible technology,
new volunteering concept, corporate’s new
philanthropy model, etc. The organization had been
unsuccessful in redefining its role in the third sector
during the past three years. Oliver Wyman performed
internal analyses of Hazloposible, interviewed and ran
studio-model sessions with NGOs and corporations,
and assessed their value proposition vis-à-vis emerging
trends in the third sector.

Impact
Our results lay the grounds for a deep review of the
organization’s strategy. Our efforts were synthesized
into a series of strategic initiatives – structured around
three distinct working blocks: companies, networks,
and citizenship – and a sustainability and operating
model plan.

“
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Leading this project for Hazloposible has been
a fulfilling experience. The intellectual and
organizational challenge was high and, at the
same time, the sense of greater good was
very intense.
Lorenzo Milans del Bosch, Partner

I would like to thank you immensely for this
exercise. The analysis is magnificent, the
proposal is very solid and has all the necessary
ingredients to trigger the necessary change to
our organization.
Catalina Parra, President and Co-Founder, Hazloposible

Hazloposible was a unique project for multiple
reasons: first, working to reshape the third
sector was not only extremely challenging but
very fulfilling; secondly, given that we worked
for a platform, the impact of the measures we
proposed was even greater than expected; third,
the human and consulting skills developed are not
easy to find in the usual Oliver Wyman project.
Gonzalo Arana, Engagement Manager
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SÃO PAULO, BRAZIL | Social Inclusion

Habitat for Humanity

DEFINING A
SUSTAINABLE FUNDING
MODEL FOR THE
BRAZILIAN ENTITY
TEAM MEMBERS

Ana Carla Abrao · Partner
Gabriela Bertol · Engagement Manager
Mariana Scarpari · Consultant
Rafael Thosi · Consultant

“

Closing the social housing gap in Brazil is an
enormous challenge: More than 20 million
Brazilian families do not have access to decent
housing. In this scenario, the sustainability of
Habitat Brazil’s funding strategy is essential to
finance our programs and our mission in the
country. Oliver Wyman has contributed greatly
by analyzing aspects of our funding strategy and
by proposing improvement and innovation
points. The team involved in the work brought us
a new vision of business and a professional and
passionate look for the cause. We felt that we
were one team working together to increase our
impact in Brazil. Thank you so much Gabriela,
Rafael, Mariana, and Ana Carla!
Carla da Nóbrega and Mario Vieira, Habitat for Humanity
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Habitat for Humanity’s vision is of a world in which
everyone has a decent place to live. The organization
has been in Brazil since 1992 and has refurbished
thousands of households in São Paulo and the
northeastern city of Recife to ensure basic living
conditions for families and promote dignity and hope.
In addition, Habitat constructs water wells for those
without access to clean water in the state of
Pernambuco, one of Brazil’s driest regions, and
provides training for their proper use.

Scope
Habitat Brazil was looking into improving its funding
model so that it becomes less reliable in external funds.
Initially, Habitat was mainly interested in developing a
major donors strategy as it already had a face-to-face
strategy focused on small donors. Oliver Wyman was
also tasked with providing a three-year business plan.

Impact
Oliver Wyman developed a list of initiatives to improve
donor attraction, retention, and the organization’s
overall sustainability. These initiatives included:
•• Rethinking Habitat’s current structure and
funding model
•• Development of a framework for attracting,
retaining and developing the donor base,
including the identification and prioritization
of key donor types
•• The growth and retention strategies of the current
donor base and identifying points of improvement

“
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Habitat is a prestigious NGO with high-impact
work in Brazil. Supporting them in this project
signals our commitment with the Brazilian
social development.
Ana Carla Abrao, Partner

It is extraordinary to see the impact Habitat has
on people’s lives. They say that they simply
refurbish houses, but this couldn’t be farthest
from the truth. Putting homes into minimum
living conditions is a life-changer.
Gabriela Bertol, Engagement Manager

Working on a project for such a serious and
important NGO as Habitat For Humanity was a
real pleasure. Their cause is admirable, and all
the people who work there are very committed
to it. During the time I spent there, I learnt a lot
about the impact of inadequate housing
conditions and how serious the problem can be
in a poor country as Brazil. The experience was
extremely valuable, and I feel grateful for the
chance we had to help the institution achieve
greater results and reach even more people.
Mariana Scarpari, Consultant

I was happy to be enrolled in this project
because it was the very first pro bono project at
the São Paulo’s office. We all ended up learning
a lot from this new experience! Not only did we
get come into contact with a worldwide NGO,
but we were also able to feel how impactful our
engagement was to them.
Rafael Thosi, Consultant
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Oliver Wyman’s community
engagements include volunteering,
philanthropy, and sustainability
efforts performed by employees in
their local communities all around
the world. In the following pages
we’ll share some of our highlights
from 2018.

VOLUNTEERING
Americas Highlight

RESTORING
HOUSTON’S BUFFALO
BAYOU PARK AFTER
HURRICANE HARVEY
Buffalo Bayou is a waterway starting in Katy, Texas and
flows 53 miles east into Galveston Bay and onto the
Gulf of Mexico. In August 2017, Hurricane Harvey made
landfall in Texas causing catastrophic flooding and
damWWage across Houston (including the Bayou)
due to heavy, prolonged rainfall.
Buffalo Bayou Partnership (BBP) is a nonprofit
organization founded in 1986 that aims to restore the
bayou’s natural beauty and make it an accessible green
space for Houston’s residents. In April 2018, members
from the Houston office joined a carbon offsets lunch
& learn followed by volunteering with BBP restoring
the Bayou by shoveling and moving washed-up silt left
by Hurricane Harvey. The group moved more than
35 barrels of silt in an hour, aiding in the recovery of the
park. In keeping with grOW themes (Oliver Wyman’s
sustainability employee resource group), participants
walked from the Houston office to the volunteer site
and used refillable water bottles during the event.

“

They [OW] are enthusiastic and energetic with
determination to complete a project that seemed
to be impossible to complete. We are so grateful
for volunteers like Oliver Wyman’s employees.
Leticia Sierras, BBP Volunteer Coordinator

Spending an afternoon assisting Buffalo Bayou
cleanup with the Houston chapter of grOW was
an excellent experience. Although brief, the
event allowed us to play a small role in Hurricane
Harvey recovery, contribute to Houston’s natural
environment, and connect with OW colleagues in
a fun way. I am excited for more such events
in future.
Michael Donatti, Consultant
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EMEA Highlight

RENOVATING A
REFUGEE CENTER
Caritas ALVENI is a nonprofit that helps refugees
to manage their new life in Germany and to find
perspective. The organization’s staff gives advice and
guidance to refugees living in shared accommodations,
emergency housing or private apartments, and takes
care of them while they live in these spaces. The
accommodation in Munich’s Berg am Laim hosts
around 170 refugees, including 60 children.
The Oliver Wyman staff alongside colleagues from
Marsh and McLennan’s other operating companies,
redecorated two communal rooms, built and painted
furniture and children’s toys, completed a mosaic table,
and cooked a traditional Afghan lunch with everyone
involved in the day.
The office’s donation covered the materials and food
which the center wouldn’t normally be able to afford
and helped to improve the center’s look and feel. Other
engagements in the future are now possible for the
center after this event went so well, and they are now
equipped to do more like this going forward.

“

Thank you so much for your help, you really made
a huge difference to our center and we would be
delighted to work with you again in future!
Guissela Heidenreich, Caritas ALVENI

It was great for the employees of the center to
come together as a team, the refugees were
pleased to meet some new people and share
their culture (e.g. the Afghan lunch), and the
MMC colleagues were thrilled to be able to help
and step away from their usual office work for
the day!
Catherine Higginson, Marketing Associate
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APR Highlight
COMMUNITY

CAREER MENTORING
WITH TEACH FOR INDIA
In the first volunteering event of 2018, the
Oliver Wyman Mumbai office conducted a volunteering
event with Teach for India, a nonprofit organization
providing free education to students from under
privileged communities. The office hosted 5 students
aged 14-15 over the course of two days. This was the
first time these students had ever seen a corporate
office and got to experience what corporate life looks
like as they toured the space.
Oliver Wyman and Marsh colleagues provided career
mentoring and shared their perspectives on potential
career opportunities available to the students. The idea
was for students to hear journeys of people with
different backgrounds to better understand the job
options available to them in their future.
Lastly, we held a workshop to create awareness of
financial products with the students by asking them
to conduct a survey on financial literacy and financial
products. They were asked to go to their neighborhoods
to inquire about the use of formal channels for simple
financial products like savings, loans, and remittances.
The kids surveyed 15 households each and came back
to us with the results. We then helped them process the
raw data, draw insights from what they found, and
created charts to give them full overview. It was an
eye-opening experience for them!

“

This was our first time hosting such an event in
our office and there was initial skepticism about
our ability to create impact. However, the
feedback from the kids was extremely positive
and they learned a lot from this engagement. Our
teams who were involved in this also enjoyed it all
quite a bit, and we agreed that we were able to
“achieve amazing” over the two days.
Tanishq Goyal, Engagement Manager
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PHILANTHROPY

Charity Auctions

BREAKING ALL
RECORDS IN 2018
Oliver Wyman charity auctions are a beloved firmwide
tradition dating back 25 years starting with our Boston
office, and have raised over $4 million for local
organizations. Since then many offices have taken this
on as an employee led event every year. Sometimes
they are standalone events at venues featuring an
auctioneer, speeches, dinner and drinks, and other times
they are silent auctions at end of the year gatherings.
Whether it is a casual affair or a large gala these are
cherished events both by the colleagues who organize
them as well as those who attend. In the last 8 years
Oliver Wyman colleagues have raised more than
$3.2 million for dozens of local charities in 15 cities.

2018 was a special year – raising $664,074 across
11 offices (a record!) – as every individual location that
held an auction broke their previous fundraising record,
and it was also the first time our offices in Greater China
and Seoul, South Korea held an auction. These two
offices raised money for Heart to Heart in Shanghai (an
organization the firm often volunteers with) and Save
the Children and Second Harvest in Seoul. Technology
also entered the picture this year in our New York office
as an app that allowed people to bid on smaller items in
the weeks leading up to the event and closed just as the
event ended. This allowed for people who were unable
to attend to still feel connected and participate.
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We hope that this tradition continues in the
years to come and that these records were
made to be broken!
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NONPROFIT FELLOWSHIPS

Oliver Wyman employees have
the opportunity to explore a
nonprofit fellowship after one year
of working at the firm. They can
apply to work on a six-month
engagement at an organization
of their choice anywhere in the
world. This fellowship program
allows our colleagues to leave
their role for a short time and
apply their business skills in
support of nonprofit. In the
following pages you’ll hear from
two of our nonprofit fellows about
their incredible experiences in
Puerto Rico and Ethiopia.

TRANSFORMING PUERTO RICO’S
ENERGY SYSTEM IN
DISASTER RECOVERY
Galen Bertozzi
Engagement Manager
Rocky Mountain Institute (RMI) is a nonprofit based in
Colorado, with the mission of accelerating the transition
to a clean, prosperous, and secure low-carbon future.
RMI's work in Puerto Rico started in the wake of
hurricane Maria, which in 2017 flattened 80 percent
of the grid and set off the largest power outage in US
history. The average Puerto Rican customer lacked
power for three months and the entire Puerto Rico
public school system was closed for two months
following Maria. The storm highlighted the fragility
of the grid and put Puerto Rico in a position to decide
whether to continue down the same path of the fossil
fuel generation or do something different and build
back in a way that is clean, cheap, and resilient
to hurricanes.
I joined the team in Puerto Rico as a Fellow from April
through August 2018, and our focus there was twofold:
1. We worked with policymakers, academics, and
industry leaders to craft the vision and develop a
road map for the transformation of Puerto Rico’s
energy system

It was truly eye-opening to see how long and
demoralizing the disaster recovery process was on the
island of Puerto Rico, which is one of six US territories.
It was even more awe-inspiring to witness the resilience
and determination of the Puerto Rican people in the
face of such extreme adversity. The experience allowed
me to flex valuable skills, including procurement best
practices, comprehensive electricity dispatch
modeling, and stakeholder management.
The Oliver Wyman Nonprofit Fellowship program offers
an amazing opportunity for consultants to apply our
analytical approach and critical thinking skills to drive
real, meaningful, social impact. Climate change is real
and will cause more frequent and more severe natural
disasters over the years to come, so it is imperative to
develop clean and resilient electricity systems, not only
in the most vulnerable places like Puerto Rico, but
around the globe.

2. We partnered with Save the Children to design and
install Solar microgrids in public schools in remote
rural areas
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WORKING TO IMPROVE
THE LIVELIHOOD OF
WOMEN AND YOUNG
ADULTS IN ETHIOPIA
Sherry Wu
Associate

TechnoServe is an international nonprofit that works in
roughly 30 developing countries to promote business
solutions to poverty, such as strengthening market
connections and growing small businesses. As a Fellow
I was based in their Ethiopia office for nearly six months
between October 2017 and March 2018, working on a
project in consortium with three other NGOs (Save the
Children, MercyCorps, and SNV). I had the pleasure of
being the only American expat on a collaborative team
of eight locals from these organizations.
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•• Assessing which sectors in the city would be
most feasible for us to make an impact on
our beneficiaries
•• Designing a portfolio of interventions to reduce
constraints for our beneficiaries in the
microenterprise, labor matching, and
manufacturing sectors
•• Identifying potential partners to collaborate with
to ensure the sustainability of our interventions
and using a market facilitation approach
•• Developing a high-level five-year
implementation plan and starting the ball
rolling on pilots across each sector
One of the most rewarding parts of the experience
was being able to apply my consulting skillsets to a
completely new type of engagement and context.
Although I didn’t have any background in
international development or with Ethiopia
specifically, I was able to add unique leverage and

NONPROFIT FELLOWSHIPS

My project was called, “Livelihood Improvement for
Women and Youth,” and was the design phase of a
five-year initiative aimed to improve incomes of
200,000 poor women and youth in the capital city
of Addis Ababa. Over the course of my time there we
built our strategy from the ground up. This included:

lead my team through problem structuring, team
coordination/organization, and my technical toolkit.
Meanwhile, I learned so much from my team about
the local environment and drew on the expertise of
each of their home organizations.
I loved being out in the city, speaking with people
about the barriers to higher incomes among
Ethiopians. These interviewees ranged from
stakeholders (government officials, other NGOs), to
potential partners (startup incubators, employment
agencies), to our beneficiaries (job seekers,
microentrepreneurs). This absolutely brought the
project to life for me.
When I signed up to do the fellowship I knew the
work would be interesting and fulfilling, but I never
imagined how quickly I would form a community
with my team, locals, and other expats there. I left
Ethiopia with rich memories of cooking Ethiopian
food at my colleagues’ homes, seeing stunning
landscapes in the countryside, and developing a
deeper understanding of the local history and
culture. I’m a huge supporter of the Nonprofit
Fellowship program at Oliver Wyman and highly
recommend it to anyone who is thinking about it!
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2018
REPORTS
Oliver Wyman is a thought
leader across industries, and
throughout 2018 we shared
our insights on topics related
to improving society on energy,
education, sustainability,
climate change, and more.
To read these reports go to
OliverWyman.com and look at
our Insights page for the full list.

World Energy
Trilemma Index

2018

In Partnership with OLIVER WYMAN

BREAKING NEW GROUND IN
FINTECH: A PRIMER ON
REVENUE MODELS THAT
CREATE VALUE AND BUILD
TRUST (IN PARTNERSHIP WITH
THE OMIDYAR NETWORK)

WORLD ENERGY
TRILEMMA 2018

THE GENDER GAP LIFECYCLE:
EVIDENCE FROM THE
FINANCIAL SERVICES AND
PUBLIC SECTORS IN BRAZIL

REPORTING CLIMATE
RESILIENCE: THE
CHALLENGES AHEAD

DRIVING ESG
INVESTING IN ASIA

AN INNOVATION HUB TO
FACILITATE MEASA
FINANCIAL INCLUSION

EXTENDING OUR HORIZONS:
GUIDING BANKS THROUGH
CLIMATE-RELATED IMPACTS

EXPLORE NEW TALENT
POOLS: EMBRACE THE
OPPORTUNITY FROM SKILLED
LEGAL IMMIGRANTS

MMC CLIMATE
RESILIENCE HANDBOOK

A NATIONAL IMPERATIVE:
JOINING FORCES TO
STRENGTHEN HUMAN
SERVICES IN AMERICA
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LOOKING FORWARD
TO 2019
This report is a short collection of the contributions Oliver Wyman has
made, and will continue to make, to the world in which we live and work.
The firm and our employees believe that it is our responsibility to give back
and utilize our expertise to help shape our future. We will continue to deliver
our best quality work to all our clients, and through Oliver Wyman for Society
we aim to improve organizations, communities, and lives around the world in
a meaningful and impactful way.

Oliver Wyman is a global leader in management consulting that combines deep industry knowledge with specialized expertise in
strategy, operations, risk management, and organization transformation.
For more information please contact the Oliver Wyman for Society team at socialimpact@oliverwyman.com or by phone at
one of the following locations:
AMERICAS
+1 212 541 8100
EMEA
+44 20 7333 8333
ASIA PACIFIC
+65 6510 9700

www.oliverwyman.com
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