THE MMC ADVANTAGE
PROVIDER TRANSFORMATION

SUSTAINABLE SAVINGS
ENHANCED OPERATIONAL EFFICIENCY
As they position their organizations for value-based care, health
system leaders need fresh ideas for alleviating cost pressures.
A targeted review of their organizations’ administrative and
operational efficiency can lead to hundreds of millions of dollars
in savings, while also improving patient care.
Creative new programs can be launched to drive efficiencies
based on the providers’ unique culture, structure, and patient
needs —programs that can result in a 15-25% reduction in
operating expenses.
A constructive approach to waste reduction will yield:
1. LEADERSHIP DEVELOPMENT
2. KNOWLEDGE GAINS
3. NEW PROGRAMS THAT BRING IN THE CUSTOMER VOICE
4. CREATIVE COST EFFICIENCIES

People strategy must reinforce business strategy.
By considering human resources, marketing, information
systems, and clinical departments in a strategic operational
efficiency plan, health systems can enable long-term cost
transformation.
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ABOUT MMC ADVANTAGE
Given the breadth of resources housed within Marsh & McLennan Companies (MMC) as a whole, we are uniquely
positioned to help health providers fully navigate the shift from volume to value. The MMC Advantage Provider
Transformation team draws on the expertise of leading risk experts and specialty consultants from four MMC subsidiaries:
Marsh, Mercer, Guy Carpenter, and Oliver Wyman. The team’s collaborative projects have resulted in increased
efficiencies and tangible financial gains. By folding in risk financing and human capital perspectives to healthcare strategy
discussions, our clients have been able to assess the changing landscape from a broader, more useful perspective. This
synthesized approach ensures that we’ve considered all the moving parts of our clients’ rapidly evolving business context.

THE MMC ADVANTAGE FOR ENHANCED OPERATIONAL & ADMINISTRATIVE EFFICIENCY
The Provider Transformation team offers integrated services focused on innovative ways to enhance operational and
administrative efficiency, including:
• FTE mix and proper staffing analysis
• Strategic review of staffing inefficiencies
• Identification of best practice organizational design
• Strategic comparison of marketing spend and organizational design to best practices
• Review of IT structure and support structures
• Analysis of the IT roadmap compared to strategic intent of the organization
• Governance structure review and implementation of best practices
• Review of staffing mix, supply chain, and utilization
• Quality and safety review and enhancements
• Determination of best use of physical locations for each clinical department
• Identification of predictors of patient satisfaction, employee turnover, and absenteeism to create targeted interventions
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