THE MMC ADVANTAGE
PROVIDER TRANSFORMATION

CLINICAL QUALITY & PATIENT SAFETY
THE AGE OF TRANSPARENCY
Healthcare providers must meet
higher standards for clinical quality
and patient safety in the new valuebased healthcare world.
At the same time, cost and quality
transparency tools continue to fuel
consumer power and choice.
Successful provider transformation in
the age of transparency requires:
• MODEL CLINICAL QUALITY AND
PATIENT SAFETY
• USE OF DATA ANALYTICS TO
DRIVE INFORMED DECISION
MAKING
Data-driven intelligence proactively
identifies vulnerabilities and engages
physicians and clinical leaders in
solutions that transform the safety
of patient care and provide a real
catalyst for change.
Drawing on our combined
resources, we design and implement
customized quality and patient safety programs that include clinical and operational assessments, data analytics, peer
comparisons, and provider transformation solutions across the care continuum.
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ABOUT MMC ADVANTAGE
Given the breadth of resources housed within Marsh & McLennan Companies
(MMC) as a whole, we are uniquely positioned to help health providers
fully navigate the shift from volume to value. The MMC Advantage Provider
Transformation team draws on the expertise of leading risk experts and specialty
consultants from four MMC subsidiaries: Marsh, Mercer, Guy Carpenter, and
Oliver Wyman. The team’s collaborative projects have resulted in increased
efficiencies and tangible financial gains. By folding in risk financing and human
capital perspectives to healthcare strategy discussions, our clients have been able
to assess the changing landscape from a broader, more useful perspective. This
synthesized approach ensures that we’ve considered all the moving parts of our
clients’ rapidly evolving business context.

THE MMC ADVANTAGE FOR CLINICAL QUALITY & PATIENT SAFETY
The Provider Transformation team offers the following integrated services
focused on clinical quality and patient safety:
• Comprehensive Clinical Risk Assessment
• Risk Program Assessment, Standardization and Redesign
• Analysis and improvement of inpatient and outpatient clinical care measures
• Improvement of care management programs
• Clinical documentation improvement modules
• Accreditation preparedness and response to adverse survey
• Loss control audits
• Data driven design of Risk Prevention and Incident Management programs
• Patient complaints and grievances
• Implementation of an “Integrated Data Analytics” platform
• Compare safety and quality outcomes to peer facilities
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