THE MMC ADVANTAGE
PROVIDER TRANSFORMATION

DRIVING VALUE
PHYSICIAN ENGAGEMENT & COMPENSATION
Physicians and health systems face many new challenges in today’s
healthcare market. Increasing cost pressures are leading to the
evaluation and implementation of value-based models that reimburse
providers based on their ability to manage patients’ overall health.
As the market moves to value, providers are focused on maximizing
their share of a population and ensuring they are paid for the value
achieved through clinical transformation.
A well-designed compensation and engagement model—driven
by incentives rewarding the achievement of better outcomes—will
be critical to the success of any system seeking to take on risk in an
increasingly value-centric healthcare marketplace.
Physician groups and health systems are often unsure of how to
realign compensation models to drive desired outcomes. We can help
providers focus on the important issues and guide discussions that lead
to the adoption of best practices.
We envision a three-step approach:
1. ESTABLISH A BURNING PLATFORM FOR CHANGE
2. DEVELOP THE INFRASTRUCTURE
3. ENSURE ACCOUNTABILITY
Our seamless solutions ensure that your innovations result in
measurable returns on your investments.
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ABOUT MMC ADVANTAGE
Given the breadth of resources housed within Marsh & McLennan Companies (MMC) as a whole, we are uniquely
positioned to help health providers fully navigate the shift from volume to value. The MMC Advantage Provider
Transformation team draws on the expertise of leading risk experts and specialty consultants from four MMC
subsidiaries: Marsh, Mercer, Guy Carpenter, and Oliver Wyman. The team’s collaborative projects have resulted in
increased efficiencies and tangible financial gains. By folding in risk financing and human capital perspectives to
healthcare strategy discussions, our clients have been able to assess the changing landscape from a broader, more
useful perspective. This synthesized approach ensures that we’ve considered all the moving parts of our clients’ rapidly
evolving business context.

THE MMC ADVANTAGE FOR PHYSICIAN ENGAGEMENT & COMPENSATION
The Provider Transformation team offers a range of integrated services focused
on realigning compensation models to drive desired outcomes, including:

STRATEGY & REDESIGN
• Redesign physician compensation models to align with value-based care
• Determine management goals and desired physician behavior changes
• Design metrics and measures to create a value-based care incentive program
COMPENSATION & BENEFITS ANALYSIS
• Conduct benchmarking analysis to identify gaps to competitive market levels
• Provide compensation design support from articulation of philosophy to
implementation of new plan with communication strategy
• Provide independent compensation opinions to ensure regulatory and
governance programs are robust and total compensation is reasonable
RISK MANAGEMENT
• Create innovative risk financing solutions
• Build a program that combines underwriting, claims, accounting, and
financial transactions into one enterprise system
• Develop centers of excellence to build patient-focused teams across the care
pathway for clinical and support staff
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